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SOCIETY OF DISTRICT COUNCIL TREASURERS

Minutes of the Executive Committee meeting held on 18 July 2008 
at the offices of Tradition (UK) Ltd in London.

1. PRESENT

Paul Cresswell, Mary Hawkins (President), Paul Hymers, Jane Kitchen, Jim McDonald, Bill Price, Peter Stuart, Neil Taylor, John Turnbull, and David Wood (Secretary).

With Ray Bolton and David Ingram (Tradition), David Pottruff (Audit Commission) and Ellie Greenwood (LGA)

2. APOLOGIES

Apologies were received from: Shirlene Adam, Peter Antill, Angela Brown, Chris Brewer, Martin Henwood, Ian Jamieson, Stephen Joyce, Sanjiv Kohli, Mark Lovell, Grahame Lucas, Sally Marshall, Janice Maule, Alan Peach, Sonia Rees, Philip Simpkins, Graham Soulsby and Jason Vaughan.

3. MINUTES OF PREVIOUS MEETING
The minutes of the Executive Committee meeting held on 18 April 2008 at the Local Government Association’s offices in London were agreed.
4. TRADITION (UK) LTD

David Ingram gave a brief introduction to the current situation in the money markets and took the members of the Committee on a guided tour of the Tradition dealing room. David was thanked for his informative presentation and for the very interesting tour.
Tradition were thanked for their hospitality and for their continued support of the Society.

5. CHARGING FOR LOCAL SERVICES
David Pottruff, the Research Manager, Policy, Research and Studies at the Audit Commission, gave a presentation on the Commission’s case study on Charging for Local Services.
There was a good debate on the subject and David received some positive feedback on the conclusions in the study 
The Commission was asked to be more pro-active in presenting its views to the LGA and the Government, particularly in relation to the need for different arms of the Government to be more co-ordinated in terms of their policies and approaches, many of which appear to be contradictory and in conflict with each other (e.g. competition, free swimming, VAT, regulation etc).
6. LOCAL GOVERNMENT ASSOCIATION

Ellie Greenwood, the Senior Policy consultant at the LGA, gave a presentation on the work of the Finance Team at the LGA.
Ellie outlined the outcomes of the 12-18 months strategic reviews which had resulted in reshaping the LGA into two bodies - a reformed LGA and LG Services (a single organisation offering “unique services” to councils).

Ellie also gave an update on the LGA’s Development Strategy, LABGI, business rate supplement, council tax, the next spending review, property searches, free swimming and a range of other issues.

She also asked the SDCT to provide a representative on the growth and infrastructure group for the spending review. The Hon Secretary agreed to put an item in the next SDCT newsletter seeking a volunteer.
It was noted that Mark Luntley would shortly be joining the LGA as Programme Director (Finance).

It was agreed that Peter Stuart would lead the SDCT’s response on free swimming.

7. SECRETARY’S REPORT
David Wood presented his report.
The co-option of Stephen Joyce (Mid Suffolk), Jim McDonald (Canterbury) and Neil Taylor (Bassetlaw) to the Committee was agreed. Jim and Neil were welcomed to their first meeting.
The updated list of meetings was noted.
The list of Advisers was reviewed and revised.
The SDCT workshop at the CIPFA conference in Brighton was reviewed.  It was felt that it was not as successful as the previous year in terms of content and number of attendees. The purpose of the session was not clear, and the layout of the room was not ideal. It was agreed that the options for 2009 should be discussed at the next meeting in September.
The current position on the SDCT/CIPFA Shared Financial Services Project was noted, and it was agreed that Grahame Lucas would replace David Wood on the Project Board.

The current position on the SDCT/CIPFA Development Academy was noted. It was agreed to decide at the next meeting which member of the Executive Committee would take on the lead role to replace David Wood. 
It was noted that the President and Secretary had represented the Society at a Round Table meeting with CIPFA on the role of the Public Sector Finance Director and also at recent meetings of the LGA Core Advisers Group and ALATS.

8. SECRETARIAL DUTIES AND TECHNICAL SUPPORT
A paper from the President was discussed. 
It was agreed that Paul Hymers and John Turnbull would take over the Secretary’s duties from David Wood when he took early retirement on 30 September 2008. They would agree between themselves who would do what.
It was agreed to discuss the requirements for external support at a later date.
9. DINNERS

A paper from the President was discussed. It was agreed that the Society would only hold two dinners each year instead of the three currently. The President’s dinner would remain unchanged, with the other dinner being held in the spring, to which members of the Executive Committee, Past Presidents and guests would be invited.  

10. ADVISERS’ REPORTS
	
	Topic
	Adviser
	Deputy
	Report

	1
	LGA Core Advisers Group
	Mary Hawkins, Graham Soulsby, David Wood
	
	Report

	2
	CLG SOFI Group
	Mary Hawkins, David Wood
	Graham Soulsby
	

	3
	Cipfa Liaison
	David Wood
	Mary Hawkins
	

	4
	Audit Commission Liaison
	Mary Hawkins
	Neil Taylor
	

	5
	Revenue Support Grant
	Graham Soulsby
	John Turnbull 
	

	6
	Housing and Council Tax Benefits
	Philip Simpkins
	Jim McDonald
	

	7
	Asset Management
	Martin Henwood
	Nail Taylor
	

	8
	Housing
	Sally Marshall
	
	

	9
	Capital 
	Chris Brewer
	
	Report

	10
	Treasury Management
	Peter Antill
	Alan Peach
	

	11
	Council Tax and Business Rates
	Jason Vaughan
	Jim McDonald
	

	12
	Financial Management and  Local Authority Accounting
	Angela Brown
	Sanjiv Kohli
	

	13
	Pensions
	Shirlene Adam
	Peter Antill
	

	14
	Waste
	Jane Kitchen
	Peter Stuart
	

	15
	Concessionary Fares
	Grahame Lucas
	Paul Cresswell
	  

	16
	Efficiency and Procurement
	Bill Price
	Janice Maule
	

	17
	Risk Management
	Ian Jamieson
	Mark Lovell
	

	18
	VAT
	Martin Henwood
	Mark Lovell
	

	19
	Local Area Agreements
	Janice Maule
	Neil Taylor
	

	20
	LABGI
	John Turnbull
	Peter Antill
	

	21
	Housing and Planning Delivery Grant
	Paul Hymers
	John Turnbull
	

	22
	Other Income
	John Turnbull
	Graham Soulsby
	

	23
	Working Group on Local Government Financial Statistics
	Vacant
	
	

	24
	Local Government Restructuring
	David Wood
	Jason Vaughan, Alan Peach
	

	25
	Shared Services
	David Wood
	Mark Lovell and Alan Peach
	


11. OTHER BUSINESS

It was agreed that the officers would meet with Ray Bolton to review Tradition’s sponsorship of the Society.
12. NEXT MEETING
It was noted that the next Executive Committee meeting would be held on Friday, 19 September 2008 at the Pump Rooms Annexe in Royal Leamington Spa. The agenda to include:

· The future viability of district councils
· Updates on the SDCT/CIPFA projects

· Treasurer’s report on the 2007-08 accounts and the Medium-Term Financial Plan

David Wood
Hon Secretary
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