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              SOCIETY OF DISTRICT COUNCIL TREASURERS

Minutes of the Executive Committee meeting on 13 July 2007 
at the offices of the Local Government Association in London

1. PRESENT

Peter Antill, Angela Brown, Malcolm Crawford, Mary Hawkins, Martin Henwood, Ian Jamieson, Mark Lovell, Grahame Lucas, Janice Maule, Chris Malyon (President), Alan Peach, Philip Simpkins, Graham Soulsby, John Turnbull, and David Wood (Secretary).

With: Bob Whetton (Technical and Research Officer) and Ray Bolton (Tradition)

2. APOLOGIES

Shirlene Adam, Bob Austin, Chris Brewer, Mary Hawkins, Steve Linnett, Sonia Rees and Jason Vaughan.

3. MINUTES

The minutes of the Executive Meeting held on 13 April 2007 at the offices of the Local Government Association in London were agreed.

4. CIPFA CONFERENCE WORKSHOP 2007

It was agreed that the Society’s workshop in Bournemouth was a success, and everyone involved was thanked for their contributions.

However, the conference itself was less successful, with numbers considerably down. It was felt that the content of the conference sessions was relatively unattractive. 

It was noted that the some treasurers found the date to be difficult, coming at a time that their councils were formally adopting their statements of account. CIPFA had asked for feedback on alternative dates and it was agreed that mid-May would be a suitable time, although even that could be a problem in terms of the elections in early May. There was little support for a July conference.

With regard to the conference content, it was felt that the sessions should be more relevant to local authority finance managers and members. The conference needed to be more stimulating and informative, and less ‘general’. Could there be a mainstream session specifically relevant to districts? 

It was felt that a workshop run by ALATS would be worth considering, provided that it was additional to the SDCT’s own workshop.

The following additional thoughts were put forward: CIPFA could use the conference to report on its work; there was a need for a higher focus on local government finance issues as well as the wider public finance issues; and the conference ‘content’ and style should be more innovatory, provided that it remained relevant to local government finance (this might include case studies on how the private sector carries out similar financial management work).

It was felt that the Wednesday afternoon slot for the SDCT workshop worked well and there was no desire to move to the Wednesday morning or the Thursday. 

CIPFA would be asked to ensure that the SDCT workshop did not clash with another session that would appeal to district treasurers.

5. SECRETARY’S REPORT

It was agreed that the following district treasurers would join the Committee:

Sally Marshall (South Kesteven)

Sanjiv Kohli (Hinckley and Bosworth)

Peter Stuart (Mid Sussex)

The list of advisers was revised, SDCT Advisors  with several members of the Committee volunteering to take on new roles. The Secretary said that he would discuss with the new members how they could support the work of the Society.

Peter Antill and Grahame Lucas agreed to work with the other treasurers’ societies on LABGI through ALATS.

It was agreed that Graham Soulsby would be the Second Vice President. 

The President reported that he had consulted all of the members of the Executive by email on the position of Secretary once he had been advised by David Wood that he had recently had relinquished the s151 officer role at Malvern Hills. He reported that all of the responses had been positive in terms of terms of retaining David’s services.

It was also formally agreed that David Wood should continue to be a member of the Society and act as Honorary Secretary for as long as his personal circumstances allowed, subject to a review at the end of 2007.

An updated programme of future meetings was noted  Programme of meetings . Ray Bolton agreed to host the January 2008 meeting at Tradition’s offices in London.

6. REPORT OF HON. TREASURER 

Sonia Rees’s report Treasurers Report covering the 2006-07 accounts and three-year financial plan was noted, and the accounts were formally adopted. It was noted that the accounts had been audited by Clive Allen 

Sonia was thanked in her absence.

7. TECHNICAL AND RESEARCH OFFICER’S REPORT

Bob Whetton presented his report Research & Technical Officer's Report providing updates on his work in recent weeks. In addition to the points covered in his report Bob drew attention to the following:

Concessionary Travel

Grahame Lucas and Bob Whetton had been representing the Society in a very active way since the CIPFA conference, which had been very beneficial in terms of getting a high profile for the impact on districts of the new scheme and also the profile of the SDCT itself.

The Government appeared to be favouring putting the additional funding for the 2008 concessionary travel scheme in formula grant. This was contrary to the strong recommendations from local authority representatives that it should be via a specific grant until such time as the costs became more predictable.

Authorities were unlikely to be getting revised guidance in the near future, regrettably.

The tenders for the Framework Agreement for Smartcard procurement were now not likely to be returned until the end of August. Authorities were likely to be informed in September. Bob’s recommendation was that districts should use the FA.

CSR07

Bob asked to be provided with any case studies on councils whose cost base was such that they would be facing budget pressures of much more than the 3% headline efficiency assumed in CSR07.

Local Government Finance Settlement

District treasurers were reminded to watch out for how the RSG settlement would affect their grant floor.

Grant Distribution for the Three-Year Finance Settlement

Bob advised that as many districts as possible should respond to the consultation that would be coming out from the DCLG shortly. He asked that when doing so, treasurers should send copies of their response to the SDCT and the LGA.

PDG would be continuing and it would be a direct grant.

8. LOCAL AUTHORITY TRANSPORT INFRASTRUTURE ASSETS

Malcolm Crawford provided a report on the work of the Treasury and Department of transport steering group, on which he was the SDCT Transport Infrastructure Assets.

9. MINIMUM REVENUE PROVISION: REPLACING REGULATIONS WITH STATUTORY GUIDANCE

A discussion paper from the DCLG was discussed DCLG MRP Guidance . Malcolm Crawford and Angela Brown agreed to respond on behalf of the SDCT.  Treasurers to provide respond direct to Angela with information and comments.

10. STRATEGIC OVERVIEW OF FINANCE ISSUES 

David Wood reported verbally on the SOFI meeting held on 27 June 2007 at which local authority finance representatives met with officials of the DCLG to discuss current topics. The main issues were:

Land charges/searches – the LGA pressed the DCLG to take this seriously in terms of the risk to districts in particular for different approaches by Government department, all of which would potentially leave councils facing a worsened financial position. (Graham Souslby is the SDCT contact for this issue).

Efficiency – the DCLG emphasised that “3% is 3%”. There would be no shifting on that principle by the Government. The context was the National Improvement strategy. Stephen Jones (LGA) pressed the DCLG officials to think about the investment needed by many councils to achieve 3% per year efficiency savings for three consecutive years.

Capitalisation – it was extremely unlikely that late bids would be approved. DCLG agreed to speak to HM Treasury about the treatment of underspends in 2006-07. Decisions for the first tranche of 2007-08 bids would be announced in September 2007.

CSR07/RSG – there may not be any real delays. The intention remains that all funding will be announced up front (but …!). SDCT needs to submit ‘hard facts’ in response to the consultation. The rest of the discussion was on technicalities.

LABGI – the Government would be saying something soon about the review of LABGI. It would be a three-year scheme from 08-09. They want to correct the faults in the current scheme.

The next SOFI meeting is at 3pm on Friday 12 October 2007.

11. ASSOCIATION OF LOCAL AUTHORITY TREASURERS’ SOCIETIES

Chris Malyon reported verbally on the ALATS meeting held on 28 June 2007, attended by representatives of the SDCT, SCT, SPT, SWT and SMT. SLT were not able to attend the meeting. 

The main issues discussed were:

Officers agreed: President – Jon Pittam (Hampshire) and Secretary – Gareth Moss (Bridgend)

Purpose and future of ALATS – it was agreed that ALATS had an important part to play in bringing together the views of the various treasurers groups and presenting a common position to the Government, the LGA and other bodies. It would meet formally twice a year, with interaction virtually between times.

LABGI – agreed to work together (with the LGA) to provide the Government with clear proposals for how the new scheme should work. This to reflect the opinions and needs of the leading local government finance practitioners.

Financial Management – agreed that ALATS should focus primarily on this issue, demonstrating that treasurers are committed to World-class standards. This would require ALATS to engage positively with CIPFA and the Audit Commission, and become more active in working towards higher standards.

Transport Infrastructure Assets – representatives of CIPFA gave a presentation on the work of the working group.

12. LGA CORE ADVISERS’ GROUP 

Chris Malyon reported verbally on the LGA Core Advisers’ Group meeting held on 28 June 2007. The main issues discussed were:

Planning Fees – LGA looking to respond to Planning White Paper early August. Graham Soulsby to provide SDCT input to LGA by the end of July.

Waste consultation – LGA pulling together views from councils to respond to DEFRA consultation. Will be lobbying for powers not duties. Treasurers’ societies asked for constructive feedback. Chris Malyon to co-ordinate SDCT input. Consensus from meeting was the need to keep things simple, recognising the political context.

LABGI – Minor changes or fresh look? Agreed role for ALATS (see above). Recognition of wider issues relating to NNDR: TIFs, BIDs etc. Peter Antill and Graham Lucas to provide SDCT input.

Lifting the Burdens Task Force (LBTF) – Received paper from Task Force representatives outlining where it has got to LBTF report to LGA Core Advisors
Other matters discussed – Benefits take-up (LGA conference in September), specific grants, CSR07, HIPS and land charges, and concessionary fares.

13. LOCAL GOVERNMENT RESTRUCTURING 

David Wood updated the Executive on the work of the DCLG’s LGR Working Group. Civil servants continuing to prepare for announcement late July on bids for unitary status so that guidance etc ready immediately. 

Next meeting on Friday 26 July.

14. CIPFA PROJECTS UPDATE 

David Wood gave a progress report on the projects the Society was developing with CIPFA.

Financial Management Model – Pilot cluster (Worcestershire) meetings starting in early September. IPF looking to roll out further clusters subsequently, based upon updated CIPFA Model. See CIPFA website for details.www.cipfa.org.uk
Development Academy for Finance Directors – The first workshop is planned for October, but no date agreed yet. A number of current and former chief executives and s151 officers have offered to support the programme.

Financial Services Shared Service – Good progress with CIPFA (IPF). Meeting to be held on 8 August with IPF and 20 interested district treasurers to agree what, how, who, when etc for developing a proposal and business case. Important that the project moves quickly because most councils beginning to look at sharing financial services across the country.

Discussions held with potential ICT and other commercial partners. Likely that input will be needed from them prior to completion of business case, although not yet clear how the governance and contractual arrangements would work. Clear need for a shared service, not an outsourcing or facilities management contract. 

15. ADVISORS’ REPORTS

	 
	Topic
	Adviser
	Deputy
	Report

	i
	Audit liaison
	Mary Hawkins
	Steve Linnett
	No report

	ii
	RSG expenditure
	Graham Soulsby
	 
	No report

	iii
	RSG distribution
	Chris Malyon
	John Turnbull and Jim Cassin
	No report

	iv
	Benefits
	Philip Simpkins
	 
	Benefits Report

	v
	Capital
	Chris Brewer
	 
	No report

	vi
	Treasury management
	Peter Antill
	 
	Treasury Management Report

	vii
	Housing
	Bob Austin
	 
	No report

	viii
	Council tax and NNDR
	Jason Vaughan
	 
	No report

	ix
	Financial management
	Angela Brown
	
	No report

	x
	Local authority accounting
	Malcolm Crawford
	
	LA Accounting Report

	xi
	Pensions
	Shirlene Adam
	Peter Antill
	No report

	xii
	Waste
	Chris Malyon
	Waste Management Report
	Waste Management Supp report

	xiii
	Concessionary fares
	Grahame Lucas
	 
	See minute 7

	xiv
	Shared services
	Vacant
	 
	No report

	xv
	Efficiency and procurement
	Bill Price
	 
	No report

	xvi
	Risk management
	Ian Jamieson
	 
	No report

	xvii
	VAT
	Martin Henwood
	 
	

	xviii
	Local area agreements
	Janice Maule
	 
	No report


 16. OTHER BUSINESS

Community Legal Advice Service – LGA asking for representation at meeting with Ministry of Justice on 25 July. Graham Soulsby to try to attend.

Enforcement Charges for CT etc – Graham Soulsby to discuss with Jason Vaughan.

Planning White Paper – noted that Graham Soulsby running a workshop on planning fees at the LGA conference the following week.

Pensions Policy – Angela Brown would appreciate copies of any district policies that are regarded as good ones.

16. NEXT MEETING
The next meeting would be held on Friday, 14 September 2007 at the President’s offices in New Forest District Council. President’s dinner the night before.
David Wood
Hon Secretary
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