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SOCIETY OF DISTRICT COUNCIL TREASURERS
Minutes of Executive Meeting held on 5 January 2007
1. APOLOGIES 

Angela Brown, Jason Vaughan, Janice Maule and Philip Simpkins. 

2. PRESENT

Bill Price, Chris Malyon, Chris Brewer, Clive Allen, David Wood, Gareth Moss, Graham Soulsby, Ian Jamieson, Jason Vaughan, Mary Hawkins, Shirlene Adam, Sonia Rees, Martin Henwood, Grahame Lucas, Steve Linnett, Alan Peach, John Turnbull, Peter Antill and Malcolm Crawford, Mark Lovell and Bob Whetton.

3. MINUTES

The minutes of the Executive Meeting held on 1 December 2006 were agreed.

However, there was a long discussion on the future of the June and December meetings. In particular, those concerns raised regarding the content of the December sessions. This resulted in the following actions being agreed: 

· Mary Hawkins to lead on approaching the LGA to discuss the possibility of working in partnership with them at the June/December conferences; 

· David Wood to speak to Steve Freer at that afternoon’s meeting about linking up with CIPFA at the June conference; 

· the December 2007 conference to focus on the Grant Settlement for Districts 

Following the outcome of those discussions, it was agreed that a dialogue with the Society’s sponsors would be required. 

4. PROGRESS REPORT – BOB WHETTON

Bob began by outlining the three main issues that he had been concentrating on: 

· Comprehensive Spending Review 2007; 

· Local Government Finance Provisional Settlement; 

· Concessionary Fares (focusing on the 2008 scheme but also reference to the 2006 scheme). 

He then took the Executive through his report, which gave a detailed analysis of those areas. In brief, the areas covered by that report and the updates at the meeting were as follows

Comprehensive Spending Review 2007

Most up-to-date sources of information:

· Update (EPCS submission and overall position) 

· Pre-budget Statement 

· HMT paper – “Long-term opportunities and challenges for the UK; analysis of the 2007 Comprehensive Spending Review” 

· LGA Monthly CSR07 Newsletter 

· Lyons’ Review 

· Equal Pay 

Local Government Finance Provisional Settlement 2007/8

Bob reported that Gareth had submitted a formal response on behalf of the Society to the consultation paper during the week (copy of the Society’s response to the consultation on the Provisional Local Government Finance Settlement attached). He also advised that this had also been raised by the Society’s representatives at the meeting with the Minister, Phil Woolas, the previous day. 

Settlement Working Group – Grant Distribution Issues for the Three-Year Settlement – 2008/9 to 2010/11

Bob emphasised the need to start looking forward to the 3-year settlement. 

Concessionary Travel

· 2006 Scheme (Spending Pressures, Appeals, Prospects for 2007/8 

· National Scheme (Responsibility for Concessionary Fares, Set Up Costs in 2007/8, Funding Arrangements) 

Bob advised that this had also been raised with the Minister the previous day and more information had been requested. He advised that the districts would be meeting with the Department of Transport week commencing 8 January 2007 (Chris Malyon and Graham Soulsby). He thanked everyone for the information submitted and advised that the LGA submission had gone off the DfT.

To view Bob’s report visit Bob Whetton’s report for November/December 2006.

The Executive then raised the following with Bob:

David Wood commented that the new arrangements for capitalisation of revenue costs (eg single status) was cash-limited and that there were some very big demands on that cash limit. He also advised that any such borrowing was not grant-supported. In terms of the benefit administration grant, David also urged caution because the Government held the view that all councils had opportunities for considerable efficiency savings through shared services. He raised a concern about the tone of the Society’s dialogue to members. Gareth expressed some sympathy regarding David’s point on tone, and explained that the Minister had recognised that progress on efficiencies was being made by local government and districts, in particular, but not enough was being received from his Cabinet colleagues. 

Martin Henwood queried when floors and ceilings would come into play, and Bob advised that he had no knowledge of that at present but the LGA were sending out the message that districts should expect reductions in the settlement. In terms of contractual arrangements with suppliers, Gareth advised that the Minister had not been clear on whether contracted services formed part of the efficiency targets. Bob advised that this was the case in relation to payments to third part contractors on concessionary fares also.

There was then a discussion about the workload involved in relation to the Settlement and Chris Malyon advised that Bob Whetton and he would be looking for some help. Gareth advised that when he had spoken to Robert Davies his response had been that he did not think that the workload would be sufficient to set a work programme for the Settlement Working Group. Bob advised that he/Chris would prepare a timetable and note on this.

Having been approached by the LGA to nominate a volunteer to sit on CIPFA’s working group looking at the Infrastructure Asset Study, Malcolm Crawford agreed to be put forward as the Society’s representative.

5. REPORT OF SECRETARY

Officer Succession

There was a long discussion surrounding the Secretary’s (Gareth Moss) successor and the suggestions put forward in the current Secretary’s note (to view see Officer Succession Note January 2007). 

The following was agreed: 

· Gareth would continue in the role until 9 February; 

· Graham Soulsby would cover the role in the interim (no longer than 6 months), unless an alternative stepped forward; 

· Chris Malyon would take over the arrangements for the March Dinner; 

· Secretarial Succession would be an item on the next agenda (this would enable those interested time to approach their Chief Executives to discuss); 

· Representation at District Leaders Sounding Board and District Chief Executives meetings would be shared between Chris Malyon and Graham Soulsby. 

Chris Malyon asked that the Executive’s vote of thanks for the work that Gareth had put in be recorded. Gareth paid thanks to East Staffordshire Borough Council for the massive support it had shown in enabling him to carry out the role and thanked Louise Insley for the work that she had undertaken also.

Gareth tabled Tradition’s sponsorship proposal for comment and advised that they had increased their annual sum. Following a query from David Wood, it was agreed that the wording for point 11 of the Sponsorship Agreement and Conditions should be amended to read: “the SDCT will best endeavour to provide a District Treasurer to speak at any internal meetings/conferences that Tradition may deem appropriate”. Following a query from Grahame Lucas relating to registering an interest, Gareth advised that he regarded any work undertaken as being on behalf of the Society and therefore there was no requirement to disclose.

6. CONCESSIONARY FARES - PREPARATION FOR 2008 SCHEME

Clive Allen welcomed Stephen Jones, the new Director of Finance and Performance at the LGA. In doing so, he pointed out the very positive relationship between SDCT and the LGA, which Stephen undertook to continue. 

Bob Whetton then tabled his report and took the Executive through this (a copy of his report can be view at (INFIL). 

Some considerable debate ensued around the issue of concessionary fares and preparation for the new scheme. There was considerable concern around the small political dimension of this, not least with the LGR debate raging at that time. It was, however, pointed out that the SDCT should not involve itself in such a debate and concentrate on the technical and financial aspects. 

It was also highlighted that in order to fund the new scheme in its entirety (DfT anticipated £1 billion nationally) this was considerably more than the extra £350 and then £250 million the government had made available. The only likely funding in place for this would be EPCS RSG block, which was why there was concern that districts overall could suffer. 

The meeting with the Minister the day before had, based on anecdotal evidence only, highlighted that local operators had taken advantage of the extra money and had not complied with the “no better/no worse” position, as highlighted within statute. The Minister acknowledged this point and agreed to consider. 

Whilst there was a strong evidence base which formed part of the case being prepared, any districts which had further evidence were encouraged to forward those to Bob Whetton. (bob.whetton@btinternet.com)

7. ADVISORS’ REPORTS

Audit Liaison - Mary Hawkins

Mary took the Executive through the report she had prepared on the Post 2008 Inspection Regime (for a copy of Mary’s report see Audit Liaison - Advisor Report January 2007. 

Following a query from Chris Malyon on whether authorities had looked at the third sector in terms of efficiency, a number of examples were given, e.g. the voluntary sector taking over the management of the SRB role for an authority.

Graham Soulsby – RSG expenditure

Graham thanked everyone for their contribution to the submission and advised that this would be available to view shortly on the website. Gareth also paid thanks to the work that the LGA had put in and the current excellent working relationship. Steven thanked Gareth for his comments and remarked on the importance of that relationship for both parties. 

Chris Malyon – RSG distribution

Chris advised that most points had been covered earlier. He reiterated the comment that the meeting with the Minister the previous day had gone well and thanked the LGA for their support at the pre-meeting. He stressed the importance of working together with the District Leaders Sounding Board to ensure that the district family was supported effectively in future. 

Benefits - Philip Simpkins

Philip was not present at the meeting but a copy of his report is available to view Benefits - Advisor Report - January 2007.

Capital and Treasury Management:

Debt Free – Peter Antill 

Peter advised that Chris and he had agreed to split the roles as follows:

· Capital – Chris Brewer; 

· Treasury Management – Peter Antill. 

He advised that the first meeting of the Panel would be Wednesday 6 December and therefore he would be able to update at the next meeting.

With Debt – Chris Brewer

Chris advised that the consultation paper would close week commencing 4 December and urged members to have a look at, particularly those with stepped interest plans. 

Housing – Bob Austin

Bob Whetton reported that this issue had been raised with the Minister the previous day. Mary advised that her authority were part of the pilot trying to replace the subsidy system, although the real issue was the discount rate which was subject to a huge amount of debate. Mary advised that she would prepare a paper for the March meeting on that.

Local Authority Accounting - Angela Brown

Gareth asked that any comments on SORP be fed through to Angela Brown(AngelaB@carlisle-city.gov.uk).

Pensions - Shirlene Adam

Shirlene advised that the Government was putting together a group to look at the Treasury arrangements in place around early termination. The group would be monitoring how that regime worked at a local level. She reported that from the unions’ perspective, they were very concerned about the regulations. She advised that DCLG were about to write to all authorities for examples of new or draft polices, as they wanted to use this as evidence of the impact of the new regulations. Shirlene advised that she would report back at the March meeting. 

Procurement and Efficiency - Bill Price

Bill advised that his report (Procurement and Efficiency - Advisor Report - January 2007) incorporated the contents of a paper from the Regional Centres of Excellence website as he thought that it might be worth raising the membership’s awareness of their National Procurement Programme. He advised that Steven Holland, Eastern Regional Director, had expressed concern at the lack of interest shown by district councils and as a result had offered to attend an Executive Meeting. It was agreed that Steven should be invited to the March meeting.

Financial Statistics – David Wood

David tabled his report on a recent meeting of the Working Group on Local Government Financial Statistics (WGLGFS), which had been superceded slightly by some of the earlier discussions. He advised that the next meeting would take place on 17 January. He advised that the issues discussed by the WGLGFS were important to districts, and that group was taken very seriously by Ministers. 

There was then a general discussion on some of the figures contained within that report. 

Waste - Chris Malyon

Chris advised that the final submission to the Joint Waste Committee had now been submitted. He explained that he had been working closely with Corin Thompson of the LGA and at her request would not be circulating the report more widely until the end of the month. 

Bob advised that reference to waste had been made at the meeting the previous day with the Minster and that another paper on joint waste authorities was imminent.

VAT – Martin Henwood

Martin advised that contact had been made.

8. CAPITAL FINANCE REGULATIONS - FURTHER AMENDMENT ON EQUAL PAY – SECRETARY

Gareth explained that the purpose of including the attached letter (Communities and Local Government letter) from Communities and Local Government had been to bring it to the Executive’s attention. He advised that anyone wishing to comment should respond by Friday 12 January 2007. 

9. THIRD SECTOR FUNDING – MARY HAWKINS

Mary explained that the briefing note from the Task Group on local government-third sector funding had been included for information. David Wood remarked that the lack of representation for local government on that group was disappointing.

10. SOFI – REPORT OF MEETING HELD ON 30 NOVEMBER 2006 – DAVID WOOD

David advised that he had nothing to add to his report (SOFI - Report - 30 November 2006 ).

In the context of a discussion on land charges Stephen Jones undertook to find out about the progress on the ’lobbying note’. 

11. ANY OTHER BUSINESS

Martin Henwood advised that the DCLG had commissioned PWC to run a unitary county exercise using a pilot of 9 counties. As a result, PWC had come up with some questionable figures but DCLG had not shared this information with districts despite a request to do so. He suspected that this work would be used to underpin the change from district to unitary. Graham Soulsby advised that PWC’s figures had not been recognised by the districts concerned and they were considering submitting a separate letter to say that they did not recognise those figures. 

David Wood drew attention to the follow-up meeting that he, Shirlene Adam and Bill Price would be having with Steve Freer, Chief Executive of CIPFA, that afternoon. He briefed the Executive on the planned agenda and advised that he would prepare a note for the next meeting.

