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 SOCIETY OF DISTRICT COUNCIL TREASURERS

Minutes of the Executive Committee 2 March 2007

1. APOLOGIES

Shirlene Adam, Bob Austin, Jim Cassin, Ian Jamieson, Stephen Linnett, Alan Peach, Graham Soulsby and Jason Vaughan.

2. PRESENT

Clive Allen, Peter Antill, Chris Brewer, Angela Brown, Malcolm Crawford, Mary Hawkins, Martin Henwood, Mark Lovell, Grahame Lucas, Janice Maule, Chris Malyon, Bill Price, Sonia Rees, Philip Simpkins, John Turnbull and David Wood

3. MINUTES

The minutes of the Executive Meeting held on 5 January 2007 were agreed.

4. NATIONAL PROCUREMENT PROGRAMME

Steve Holland, Director of the Centres of Excellence Procurement Programme gave a presentation on local government procurement, providing some highly illustrative statistics on the pattern of spending by councils. He made a very powerful case for councils being much more strategic in their procurement practices, and for councils collaborating on a regional or national basis to reflect their considerable bargaining power with suppliers when acting in a united way.
Steve proposed that districts should create a procurement forum to work with the NPP. He also invited the SDCT to be more assertive in terms of telling him what districts needed from him and the NPP in the future.

5. COMPREHENSIVE SPENDING REVIEW 2007 

Corin Thomson from the Local Government Association gave an interesting update on CSR07. She discussed a number of topical issues including the waste agenda, pay, LABGI, specific grants and efficiency. She advised districts to be cautious about what they put in their next forward look efficiency statements.
Corin was asked about the current position on ‘trading’ in building control and searches. She agreed to ask Stephen Jones to provide and update for the next meeting.

6. TECHNICAL AND RESEARCH OFFICER’S REPORT

Bob Whetton presented his report Technical and Research Officer’s Report providing updates on: 

· concessionary travel 

· CSR07 

· The Local Government Finance Settlement 2007-08 

· Grant distribution issues for the next three-year settlement  

Bob recommended that district treasurers should pay attention to the way that their council taxbase was impacting on their projected grant. He also asked colleagues to copy to him any papers they submit on CSR07 and/or the three-year settlement.

7. CONCESSIONARY FARES 2008 SCHEME

Grahame Lucas and Bob Whetton presented their joint report dealing with the 2006 and 2008 changes to the statutory scheme Concessionary Fares 2008 Scheme .
The key issues for the 2006 scheme related to cost pressures and grant distribution.
The key issues for the 2008 scheme are set out in the report, including:

· the current position on the Concessionary Travel Bill, 

· the SDCT’s input to the process 

· the LGA submissions 

· anticipated announcements 

· a forecast on the proposals 

· a future work plan  

They advised that districts should be collecting evidence to provide to the LGA and the Government. A questionnaire would be circulated for completion by SDCT members.
Issues raised at the meeting were:

· how do councils calculate their reimbursement of bus operators 

· auditing schemes causes extra work 

· the outcome of appeals means that councils cannot have a capped scheme 

8. REPORT OF THE HON. SECRETARY

i.    Meeting of SDCT representatives with CIPFA on 5 January 2007 Notes of SDCT & CIPFA Meeting 070107 to discuss:

· Shared services – both in general, how CIPFA was developing its training scheme to address a future where there are more shared services, and the potential for a strategic approach to shared financial services facilitated by CIPFA (a straw poll of those present indicated a significant interest in a district-based shared financial service with CIPFA, rather than the private sector). 

· Supporting and developing district s151 officers – with CIPFA developing a programme in partnership with the SDCT, starting with a one-day event that could lead to action learning, coaching, and/or mentoring support. 

· Improving financial management – based upon the CIPFA FM model, based on clusters of councils (perhaps with FAN resources). 

· SDCT general meeting at the CIPFA conference – noted that the Secretary had agreed with Sheila Fenton for the meeting to be part of the main conference, as a workshop, on Wednesday, 13 June from 2pm to 3.30pm.  

ii.  SDCT representation at ALATS meetings and Strategic Overview of Finance Issues (SOFI) meetings with DCLG and LGA – agreed to be the President, Vice-President and Hon Secretary, as available.

iii.  SDCT representation on the Commissioning Joint Committee (CJC) – agreed Bill Price to replace David Wood.

iv.  SDCT representation on the Working Group for Local Government Financial Statistics (WGLGFS) – agreed Janice Maule

v.  SDCT representation on Local Government Financial Management Advisory   Group – agreed Angela Brown, who would take on the new advisor role for Financial Management, with Malcolm Crawford taking on advisor role for Local Authority Accounting.

vi.  SDCT website updating and maintenance – agreed need for a member of the executive to take a lead role, with support from the Secretary and Bob Whetton.

vii.  Role of advisers – noted revised roleRole of Advisors 

viii. Schedule of meetings – noted updated list, including December meeting. Mary Hawkins agreed to take on the job of organising the guests’ dinner in December.

ix.  Current Executive Committee membership  Executive Committee
x.   Media liaison – agreed need for one of the Executive to take on a lead role with the media in promoting the SDCT’s interests (Subsequent to the meeting Mary Hawkins agreed to take this on).

9. REPORT OF HON. TREASURER

Sonia Rees presented a draft budget for 2007-08. It was agreed that Sonia would liaise with Chris Malyon and David Wood would report back at the April meeting, including a proposal for a subscription increase.

10. SDCT CONSTITUTION 

Noted that there had been no progress in finding a copy of the Society’s constitution. Agreed that Chris Malyon would lead a discussion on this at the April meeting, including how to introduce a little more democracy into the working arrangements of the Society.

11. LOCAL AUTHORITY TRANSPORT INFRASTRUCTURE ASSETS

Malcolm Crawford reported on the work of the project steering group that was reviewing the accounting, management and finance mechanism for LA transport infrastructure assets Valuation of Transport Assets.

12. DISTRICT COUNCIL LEADERS SOUNDING BOARD AND CHIEF EXECUTIVES NETWORK 

Chris Malyon reported on the meetings of the Sounding Board on 29 January 2007 and the Network on 19 January 2007. Both meetings had involved the LGA and had covered a tremendous amount of ground, including:

· Local Government White Paper 

· Lyons 

· CSR07 

· Concessionary fares 

· Non-Emergency Number 101 

· Lifting Burdens Taskforce 

· Communications 

· LGA conference 

It was clear that the SDCT was welcomed and valued at these meetings.
 

13. ADVISORS’ REPORTS

	 
	Topic
	Adviser
	Deputy
	Report

	i
	Audit liaison
	Mary Hawkins
	Steve Linnett
	Audit Liaison Report

	ii
	RSG expenditure
	Graham Soulsby
	 
	No report

	iii
	RSG distribution
	Chris Malyon
	John Turnbull and Jim Cassin
	RSG Distribution

	iv
	Benefits
	Philip Simpkins
	 
	Benefits Report

	v
	Capital
	Chris Brewer
	 
	Capital Report

	vi
	Treasury management
	Peter Antill
	 
	Treasury Management

	vii
	Housing
	Bob Austin
	 
	No report

	viii
	Council tax and NNDR
	Jason Vaughan
	 
	Council Tax & NNDR report

	ix
	Local authority accounting
	Angela Brown
	Malcolm Crawford
	LA Accounting Report

	x
	Pensions
	Shirlene Adam
	Peter Antill
	No report

	xi
	Waste
	Chris Malyon
	 
	RSG Distribution

	xii
	Concessionary fares
	Grahame Lucas
	 
	See minute 7

	xiii
	Shared services
	Vacant
	 
	No report

	xiv
	Efficiency and procurement
	Bill Price
	 
	No report

	xv
	Risk management
	Ian Jamieson
	 
	No report

	xvi
	VAT
	Martin Henwood
	 
	VAT Report

	xvii
	Local area agreements
	Janice Maule
	 
	No report


15. NEXT MEETING

The next meeting would be held on Friday, 13 April 2007 at the LGA offices.

David Wood
Hon Secretary
