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SOCIETY OF DISTRICT COUNCIL TREASURERS

Minutes of the Executive Committee Meeting - 14 July 2006

Present

Angela Brown, Bob Austin, Clive Allen, David Andrews, David Wood, Gareth Moss, Mary Hawkins, Shirlene Adam, Martin Henwood, Grahame Lucas and Bob Whetton. 

Apologies

Trevor Willington, Trevor Teasdale, Ian Jamieson, Chris Malyon, Sheridan Keeble, Sonia Rees, Bill Price, Jason Vaughan, Philip Simpkins, David Hunter and Graham Soulsby. 

It was noted that Trevor Willington had tendered his apologies for the foreseeable future.

Minutes

The Minutes of the General Meeting held on 13 June 2006 were agreed.

Adviser’s Report

Bob Whetton’s Adviser’s Report - 14 July 2006
Key emphasis was on the Comprehensive Spending Review 2007 (CSR07). Reference was drawn to the presentation made by Graham Soulsby at the General Meeting. In overall terms the local government pot was at best in real terms neutral and given priorities elsewhere districts should be preparing for a cap. This will be a cut in real terms; in cash terms the prediction is the number of authorities on the floor will increase.

Housing

As Chair of the Strategic Housing Board, Bob Austin, referred to both the creation of the Board and some of its difficulties given the reorganisation at the LGA. Whilst some progress was being made on this issue, it was being hampered by LGA structural difficulties. 

Bob Austin raised the pressures on strategic housing authorities given the recent Barker Review with the possible tail off of planning delivery grants, districts in particular would be exposed in this area. 

Waste

See waste submission to Minister on SDCT website. Significant progress was being made by the SDCT on this issue. The Minister had been particularly interested in the market for recycled products. The President wished to record the Society’s thanks to the Waste Group and Chris Malyon in particular. 

Settlement 2007/8

The figures announced in January will be maintained. This was a point reinforced by DCLG at the Strategic Overview of Financial Issues meeting on the previous Wednesday. Although new burdens would be taken into account, DCLG were not expecting many of these as this had been an instruction to departments.

Concessionary Fares

Some discussion around pressures on existing budgets. In some county areas figures have not yet been released, but this was liable to feature in the new burdens case which would be made at the likely to be convened Settlement Working Group in October. 

A number of appeals had been lodged with DfT. Many districts against whom appeals have been made are asked to contact the Society. 

The roll out of the 2008 scheme was causing some concern amongst practitioners. SDCT were represented on the DfT working group and GM indicated that he had raised preparation costs as an unfunded new burden with DCLG. Some discussion then ensued around disparate schemes and the difficulties that would ensue with the differences should a national scheme be introduced. 

Population

Some work being undertaken by Slough Council on this area. Definitions of population to be included in the measurers were being discussed. 

Report Of Secretary

Gareth Moss gave his report as follows:

i) Website

Gareth advised that the website was now fully operational and that any views would be welcomed. He also advised that a number of Executives’ photographs were still outstanding and asked that these be forwarded for inclusion. 

ii) NFI

Gareth highlighted a concern expressed by a neighbouring authority about the inclusion of creditors for the first time this year. This concern was not shared by the Executive. 

iii) Executive Membership

Gareth advised that there had been a slight turnover in Executive membership recently and as a result he had written to those district treasurers who had expressed an interest in joining. The most recent resignation had been Sheridan Keeble, Brentwood District Council. The number of responses received indicated that an election might be a possibility. It was agreed that this was good practice as it helped dispel the perception that the Executive was operating as a closed shop. It was also suggested that inclusion of an attendance list would be appropriate. 

iv) Meeting dates

A copy of the 2007 Executive meeting dates had been circulated prior to the meeting (SocDCT - Schedule Of Meetings). These were agreed. Gareth voiced his concern at the number of apologies received for that day’s meeting and asked that the Executive try to keep future dates as sacrosanct as possible.

v) District Leaders’ Forum

Gareth directed the Executive towards an article in the previous day’s Municipal Journal on the formation of a District Councils Leaders Board. He explained that this had been established because a number of district councillors had felt aggrieved at the lack of political voice for district councils. Chiltern Borough Council were leading on this. The Society had offered its support and as a result Clive Allen and Gareth had been to see the Leader of Chiltern District Council the previous day. It had been a positive meeting, whereby they were able to point to the Society’s work in relation to the waste submission. 

It was further proposed that a District Leaders Forum be created which included members of the Chief Executives Forum and a couple of treasurers from the SDCT. 

The Executive agreed that if the Forum went ahead the representatives for the Society should be the President and Secretary. The two reserves would be the Vice-Presidents. 

Bob Austin agreed to canvass fellow Chief Executives and chief finance officers.

Gareth had emphasised the point that the SDCT was a standalone organisation and whilst a political channel was useful and it would be willing to do work on behalf of the Leaders, as a professional body, it did reserve the right to undertake work on its own accord. 

vi) Corporate Governance Consultation

Gareth advised that Mary Hawkins was dealing with this item. 

vii) AEA Survey

Gareth reported that the Association of Electoral Administrators (AEA) had circulated a survey to all members requesting details on the proportion of RSG spent on extra electoral administration. It was noted that requests for this type of information were becoming a worrying trend. Gareth advised that this issue had been raised at the SOFI meeting held on Wednesday of that week. The Executive agreed that Gareth would write back to the AEA stating that the Society would not be encouraging its members to submit a response and registering the Society’s disquiet around the survey. Gareth advised that the DCLG had written to the DCA in similar terms. 

· The Society’s letter to the AEA regarding Funding for Electoral Services 

· View the AEA’s response to the Societies letter regarding Funding of Electoral Funding 

viii) Strategic Overview of Financial Issues (SOFI)

Gareth gave an update on the additional items discussed at that meeting which he had attended together with David Wood.

He advised that the Lyon’s Review had been on the agenda but that they did not know anything. There had been a guarded discussion around pensions and a long discussion in relation to LABGI. 

David Wood updated the Group on the discussion he had with DCLG on LABGI. In short, there were concerns that such a significant amount of money was being distributed in such a complicated and arguably haphazard manner. An announcement was due shortly. 

GM raised an issue he had been discussing with his auditors. The collection fund currently had a surplus for business rate debtors that had gone away. The auditors had indicated to him that this surplus on the collection fund could be released to the general fund, which in Gareth’s case could be a significant credit. Colleagues were advised to raise similar discussions with their local auditors. 

Operating And Financial Reviews

Colleagues referred to the summary prepared by Pete Linfield of East Staffordshire Borough Council.

CIPFA/Robson Rhodes Round Table Minutes â�� 31st March 2006
ALATS Meeting

See minutes of meeting held on 5 April 2006.

Minutes of the meeting at CIPFAâ��s offices, 3 Robert Street, London
Advisors’ Reports

1) Audit Liaison – Mary Hawkins

Mary Hawkins Report on Audit Liason Matters 14 July 2006
2) RSG Expenditure – Graham Soulsby

No report.

3) RSG Distribution – Jim Cassin

No report.

4) Benefits – Philip Simpkins

Philip Simpkins’ Benefits Update
The Executive agreed that the principles raised in Philip Simpkins note on benefits should be that where possible up-to-date figures should be used when calculating grant allocation. Also when discussing transitional arrangements a smooth transition was preferable to a lumpy one. 

David Wood raised an issue around the capitalisation guidance issued recently by DCLG. He had raised the unsatisfactory nature of this with DCLG, as it impacted quite heavily on councils who were relying on previous practice and there had been no consultation on the revised procedures. 

5) Capital and Treasury Management – Debit Free – Chris Malyon

No report.

6) Capital and Treasury Management – With Debt – Chris Brewer

Chris Brewer’s Capital Issues Report
7) Housing – Bob Austin

Covered earlier in meeting. 

8) Council Tax/NNDR – Jason Vaughan

No report.

9) Local Authority Accounting – Angela Brown

Issues impacting on 2005/06 Final Accounts:

LAAP Bulletin 65 regarding FRS17 - concern was expressed over the late issuing of this bulletin, which will impact on the 2005/06 accounts when most authorities had already had their Accounts approved. The bulletin includes two versions of a disclosure note. The Audit Commission have advised that changes to the accounts after they had been approved would be a matter for auditor judgement on the part of the auditor, but would not anticipate that an adjustment made solely to comply with professional guidance issued after the date of preparation would impact on the Use of Resources assessment. 

Some discussion around the FRS17 notification. One member had indicated that his auditor had accepted that in the absence of any other change there would not be a need to resubmit the accounts to reflect the FRS17 amendment. There was some discussion around this and it was agreed that we would use this as an example of inconsistent approach from auditors. 

Issues for 2006/07 Final Accounts:

It was noted that the 2006 SORP was now published. Current indications are that the guidance notes may not be available in November, which was concerning as there are significant changes required and there is also the need to restate the 2005/06 Accounts for some aspects. 

LAAP bulletins may be issued giving more guidance in the areas of the Revaluation Reserve (which is formally postponed to 2007/08 but included in the 2006 SORP), and on the removal of the Consolidated Revenue Account and replacement with a new Performance Statement. 

10) Pensions – Shirlene Adam

Shirlene Adam’s Pensions Briefing Paper 2 
A member had raised with Gareth Moss the difficulty he was having in preparing a revised pensions policy given that he himself would be directly affected. As such, Shirlene Adam had offered to collate county-wide schemes on this and come up with a model for district colleagues to amend and then adopt. 

There were several pension consultation documents out currently and the Society’s responses would be posted on the website. 

11) Risk Management – Ian Jamieson

Nothing to report.

12) Procurement and Efficiency – Bill Price

Bill Price’s Procurement and Efficiency Report
13) Shared Services – David Wood

Nothing to report.

14) Waste – Chris Malyon

Chris Maylon’s meeting with Phil Woolas Covered in item 4.

15) VAT - Vacant

No report.

16) Concessionary Fares – Graham Lucas

Covered in item 4. 

Additional Item

Clive Allen, President, advised that the Society had been approached by CIPFA for feedback on the Annual Conference because it was concerned at falling attendance numbers.

The Executive discussed this at length and whilst they agreed the Conference remained important in terms of networking, the technical and professional content, particularly in relation to the workshops, had been disappointing and failed to provide value for money. The lack of high-level ministerial input and the timing of the event were also areas for concern. 

David Wood reported that at the GFOA conference he had recently attended in Montreal, the majority of the delegates were local government finance managers, and attendance was seen to be an important element of the GFOA CPD scheme. 

It was suggested that the number of alternative events might also be impacting on attendance numbers and, therefore, in order to regain its direction, the Institute needed to be very clear as to what the purpose of the conference was and who its target audiences were. One way to do this was by providing stronger technical workshops offering a range of experiences for managers on the wider picture of local government. The Executive agreed that it would be a good idea for the Society to run a workshop. 

Angela Brown thought it was important to question CIPFA on the level of technical support it was providing to its membership given the increasing importance given to financial reporting issues in particular. 

Gareth Moss advised that he would take these views back to CIPFA.

