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 SOCIETY OF DISTRICT COUNCIL TREASURERS

Minutes of the Executive Committee Meeting 
held on 3 November 2006
1. NEW EXECUTIVE MEMBERS

The President welcomed the new Members to the meeting.                                    

2. PRESENT

Angela Brown, Bill Price, Chris Malyon, Chris Brewer, Clive Allen, David Wood, Gareth Moss, Graham Soulsby, Ian Jamieson, Jason Vaughan, Mary Hawkins, Shirlene Adam, Martin Henwood, Janice Maule, Alan Peach, John Turnbull, Peter Antill and Malcolm Crawford.     

3. APOLOGIES

Trevor Willington, Grahame Lucas, Sonia Rees, Steve Linnett, Philip Simpkins, Jim Cassin, Mark Lovell and Bob Austin.
Clive explained that Trevor Willington had tendered his resignation from the Executive and the reasons behind this.

4. MINUTES

The minutes of the Executive Meeting held on 15 September 2006 were agreed.
                                      

5. STEVE FREER, CHIEF EXECUTIVE, CIPFA

Steve Freer gave a presentation (view PowerPoint presentation) giving details of the Institute’s activities over the previous 12 months, its current position and issues of particular significance.  Areas of particular note were:
 

i. the establishment of a business relationship with ICAEW members following the unsuccessful merger 

ii. the implementation of a 5-year development strategy for the period 2006 to 2010; 

iii. the introduction of a newperformance scorecard for the Institute based on the following: 

· educating, training and continuously developing outstanding members; 

· meeting customer needs and expectations; 

· developing our people and making best use of resources; 

· setting high standards and delivering best practice in the public interest 

 

The following areas were then discussed: 

Annual Conference

Steve thanked the Society for its feedback on the conference and advised that any further input would be welcomed.  Following a general discussion relating to some of the membership’s concerns surrounding the conference it was agreed that the Society and CIPFA might be able to assist each other in marketing the event.  Steve agreed to contact the Secretary further on this. 

Public Policy Debate

Steve was asked whether the Institute had been in discussion with CIPFA regarding the reduction in resources at the LGA.  He advised that if there were issues where CIPFA could involve itself then he would welcome a discussion with the LGA and Treasurer Societies.

Shared Services

CIPFA’s view was sought on the validity of councils maintaining Finance sections following the move towards shared services outlined in the White Paper.  Steve advised that the Institute took a very positive stance on shared services and that there appeared to be significant opportunity for efficiency gains.  However, these appeared to be focused on transactional services and less on creative professional services.  He still felt that the supply of good quality financial managers remained an issue for the sector.  It was agreed that further discussion between the Society and Institute would be arranged. 

Section 151

Concern was raised about the diminishing status of section 151 officers and the lack of training/support for new finance officers.  It was agreed that the Institute and Society would discuss the possibility of working together to develop a one‑day programme for new directors of finance in local government

Use of Resources 

Lengthy discussion on how best practice should be disseminated across and between local government.  CIPFA had worked hard to ensure it was identified but was anxious to be clear about the respective roles of the Institute and the Audit Commission.


6. PROGRESS REPORT – BOB WHETTON

Bob took the Executive through the key issues contained in his report (view document) as follows:

Comprehensive Spending Review 2007

EPCS submission at an advanced stage.  Bob stressed the need for colleagues to continue to provide evidence of spending pressures, showing the impact for their Council.  Contact: grahamsoulsby@kettering.gov.uk.   The Secretary drew attention to the issue of the Local Government Association’s National Priorities raised in a Public Finance article published 27 October 2006 by Professor John Stewart.

Settlement Working Group – Grant Distribution Issues

2007/08 - An announcement expected in mid to late November.

2008/09 to 2010/11 - Bob listed the issues on the provisional work programme and advised that it had been agreed that the Settlement Working Group (SWG) would begin its work at the end of February 2007, and conclude probably July 2007.  Colleagues were asked to notify the Society if they intend to prepare any submissions to SWG. 
 

Concessionary Travel

Two key issues arising are the cost pressures of the 2006 scheme and the planning process for the 2008 scheme.  Bob advised that the second wave of appeals were now coming forward and reminded colleagues of the requirement to publish their scheme 4 months prior to implementation.   

Specific Grant Issues

The Secretary advised that the Minister had written to the Society and agreed to meet representatives to discuss the settlement.

Planning Delivery Grant

Housing Benefits Administration Grant - highlighted the two key changes to the administration grant next year, ie no provision for inflation in 2007/8 and increased roll-out of changes to distribution from this year.

LABGI - reported on the year two arrangements update published on the DCLG website on 29 September. ·           

Joint Waste Review

Bob advised that the CSR07 waste submission was almost complete.
 

7. REPORT OF SECRETARY

Advisory roles (see details of Advisory roles)  

Prior to discussing the amendments to the advisor and support roles, the President reminded the Advisors of the importance to the membership of preparing papers for each meeting.  The Advisor’s job description is attached (see Advisor job description.) 

It was agreed that in terms of Capital and Treasury Management (debt free) Pete Antill would shadow Chris Malyon for the time being and step up to the lead role in the New Year.

The report was agreed.

SOFI (Strategic Overview of Financial Issues) Update

The Secretary updated the Executive on both David Wood’s and his attendance at the last meeting where they had raised the following points:      

· increasingly in districts the reduced administration grant impacts on council tax; 

· concern raised at the number of unrelated impacts on individual districts.  

A further issue of particular note was the sudden increase in the number of equal pay claims.

LGR Update

The Secretary advised that David Andrews, David Wood and he had supported on the financial modelling of LGR, for which DCLG were grateful.  The Society had been invited on both the District Leaders Forum and District Leaders Group.

There were a couple of minor updates:

Frances Done had now left the Audit Commission and been replaced by Gareth Davies.  It was agreed that the Society would extend an invitation to an Executive meeting as soon as possible.

a reminder to those of the Executive who had not already done so and the new members to provide photographs for inclusion on the website.  

8. POSTAL VOTER IDENTIFIERS FUNDING

The Electoral Policy Division DCA report (see attached DCA report) was tabled by the Secretary as he sought clarification from the Executive on their understanding of the funding arrangements.  As views varied, the Secretary agreed to take this back to the DCA via Keith Beaumont at the LGA.
         

9. FINANCIAL PRESSURES

See above.
        

10. DEBENTURE SCHEME

The Secretary queried whether the Executive had seen a copy of the report from Roger Scott and, as they had not, he agreed to circulate (see Roger Scott’s report attached)
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11. LAND CHARGES FEES – CHRIS MALYON
A lengthy discussion regarding land charges and fees.  The Executive agreed this would be a topic for the General Meeting and views from there would be presented to DCLG officials.



12. ADVISORS’ REPORTS
Audit Liaison - Mary Hawkins

Mary took the opportunity to advise colleagues of one issue raised at the Local Government Policy Panel 3 weeks previously where a number of papers about the operating and financial review were presented.  She advised that CIPFA will be conducting some research on other burdens. 

Mary also reminded colleagues that the CIPFA Local Government Policy Panel (where she represents the Society) could be used as a conduit for future research and colleagues were asked to bear this in mind when considering possible research topics.

Benefits - Philip Simpkins



 HYPERLINK "http://www.socdct.co.uk/wp-content/uploads/2006/11/Item11BenefitsUpdate.doc" 
Philip Simpkins report attached
. 

. The Secretary advised that at the SOFI meeting raised the Admin grant as we were concerned that the DWP were making unilateral decisions on cuts.  DWP have sent a justification statement and Philip has responded to that. 

Capital and Treasury Management

(Chris Malyon - Debt Free and Chris Brewer - With debt)

DCLG has fomed a sub-group on technical related capital matters.  The LGA were looking for nominations and the Secretary would share these.DCLG are also looking at MPR and Adjustment A and, in particular, new regulations which they are aiming to get out by the end of this financial year (therefore they will apply to this financial year).  (capital issue note attached) 

Council Tax/NNDR - Jason Vaughan

DCLG publishing results of consultation to changes to council tax and NNDR, including backdating council tax for people moving home, etc.

Local Authority Accounting

Angela Brown’s report attached. 

Angela reported that CIPFA were struggling a little bit on the practitioners notes for the SORP.  The Secretary indicated that, as he had written these in the past, he sympathised tremendously with these difficulties and suggested that the Executive shared a chapter each.  Whilst this was not ideal it was unrealistic to go through the whole document in one read. 

 Angela also reported that some regional seminars run by Arling Close on FRS25/26 would be advertised shortly for December/January. 

Pensions - Shirlene Adam

PENSIONS BRIEFING PAPER 3 AUGUST 2006 attached

PENSIONS BRIEFING PAPER 2 JULY 2006 attached 

LOCAL GOVERNMENT PENSION SCHEME AMENDMENT No3 attached
 

Risk Management - Ian Jamieson

Leading on some partnership work with County.  Will bring a report in New Year.
 

Procurement and Efficiency - Bill Price

Reminded colleagues that the task force will be looking at reviewing efficiency statements.  Will be an emphasis on the process.  Efficiency strategy in place be able to demonstrate. 

Waste - Chris Malyon

Chris advised that the report had been submitted to the Joint Waste review prior to the Stern report’s publication that week.  (Submission to the Joint Waste Review CSR07 attached).That report identified some of the pressures on local government with the LGA seeing the issue of variable charging as a major opportunity of reducing the new burdens.  It had commissioned a piece of work looking at charging. 

