
Society of District Council Treasurers

Minutes of the Executive Committee held on 5th March 2010 at the CIPFA Offices, Robert Street, London 

In Attendance:  

Grahame Lucas, Jason Vaughan, Alan Peach, Scott Crudgington, Peter Gillett, Neil Taylor, 

Also in Attendance: 

Angela Brown

1. Apologies:   

Norma Atley,  Jane Kitchen, Jim McDonald, Paul Creswell, Peter Stuart , John Burke, Sandra Cowley, Sally Marshall, Chris Brewer, Bill Price.

2. SDCT Study into Future Funding Levels

Ian Howse from Deloittes attended the meeting and took the Executive members through the updated version of the study, taking into account comments that had been made at the previous meeting. The Executive made a number of additional comments but generally agreed the report was in a more suitable format, albeit they thought the title of the report could be more ‘eye catching’ to ensure it appealed to a wider audience.  It was reconfirmed that the report would be launched at the CIPFA Conference in June. It was also agreed that 80% of the overall cost of the study could be made to Deloittes.
Action – Angela Brown to liaise with Deloittes and get a final version of the report to the Executive meeting on 23rd April. 

Action – Jim McDonald to arrange first stage payment to Deloittes and also to provide an update of the SDCT finances to the next meeting.

3. Minutes of Previous Meeting

Minutes of the previous meeting were agreed. 
In terms of matters arising, all items are considered further on the agenda with the exception of the following issues which were complete:
(i) Scott Crudgington had volunteered to be the lead advisor on Land Charges.

(ii) Neil Taylor had prepared a response to the CIPFA Consultation on Delivering Good Governance in Local Government and this would be available on the SDCT website.

(iii) John Burke had prepared a response to the Audit Commission on Financial Reporting and this would be available on the SDCT website.

4. New Members

It was proposed and agreed that John Sowden from Harrogate Borough Council be elected to the SDCT Executive and the Executive looked forward to welcoming him at the next meeting. 

5. Review of Advisor Areas and Support to SDCT

Advisor Areas - following feedback from Executive members it was agreed that Jason Vaughan would revamp the advisor areas to make it more explicit what was required of Executive members and this would be presented to the next meeting. It was also agreed that advisors once allocated roles, would recommence the previous practice of producing summary briefing notes on their areas to each meeting.
Action – Jason to produce an updated schedule of advisors for the next meeting, together with the external bodies they would support.
Communications – a wide ranging discussion on how to improve communications both to the Executive and the wider District Council community took place with Grahame Lucas outlining his ideas for a ‘Presidents Letter’ which would set out; what the SDCT do; what the work programme for the year is and seeking views on that programme; and also what value the SDCT could be to the wider membership. It would also seek to recruit some further members to the Executive, particularly from CFO’s who perhaps had expertise in areas not currently covered by existing members. There was also a discussion on how support for the website could be improved.

Action – Grahame Lucas to prepare a ‘Presidents Letter’ and also to consider further the issue of website support.

Future Support Arrangement to SDCT – The Executive Members considered in private proposals for future support to the SDCT and agreed subject to budget confirmation to accept a proposal for support from Angela Brown to be reviewed on a quarterly basis.
Action – Grahame Lucas to confirm budget 

6. Sponsorship Arrangements

Grahame Lucas will contact existing sponsors, Tradition and Zurich setting out the work of the Society and. It was noted that other companies had approached the Society offering sponsorship and the terms of acceptance for such offers need to be agreed.

Action – Grahame Lucas to contact existing sponsors. Angela Brown to draw up ‘Sponsorship Guidelines’ for agreement by the Executive at the next meeting. 

7. CIPFA Conference Arrangements

Richard Ludlow had confirmed that the District Council session at the CIPFA Conference would be at 3.15pm on 9th June. Items for the session would be finalised at the next meeting but suggestions included:

· Future Funding Study – Overview

· Case Studies to link to Study, including Shared Management Teams

· Lessons learned from Shared Services (link to Sharing the Gain publication)

· Treasurers toolkit – including the role of the CFO

It was also agreed that a general ‘flyer’ highlighting the work of the Society and key areas of work might be useful to hand out at the Conference.

8. Dinner Arrangements

Grahame Lucas highlighted arrangements for the Presidents dinner at Worcester in September. The arrangements would be circulated separately to Executive Members. Further thought would be given as to whether this dinner could appropriately be doubled up to incorporate the Guests dinner.

Action – Grahame to progress
9. Benefit Audit Fees

It was noted that some Districts were reporting large increases in Benefit Audit fees. Angela Brown had raised this at the meeting with the Audit Commission at the Financial Management Advisory Group earlier in the week and they had asked if there was any evidence of increases across the board and if so to feed this back to them. It was agreed that a survey of Districts would be included to run alongside the Presidents Letter to Districts. Grahame Lucas also raised an issue relating to the Benefit Admin Grant and it was agreed this might also be useful to include in the survey.
Action – Grahame Lucas to progress survey 

10. Advisor Reports

10.1 Housing and Council Tax Benefit – report attached from  Andrew Stevens (Key points taken from the DWP/LAA Steering Group on 10th March 2010 attached)
10.2 Capital – report attached from Chris Brewer
10.3 Concessionary Travel – report attached from Grahame Lucas

11. Reports from External Bodies - Issues arising:
11.1 ALATS – CIPFA / LASAAC have suggested this group may be the appropriate one for representation on the Board

Action – Angela Brown to pursue

11.2 District Chief Execs Network – report attached
Action – Grahame Lucas to investigate SDCT representation 
11.3 Settlement Working Group  23rd February – Concessionary fares main item for Districts. Issue of omission of Hertfordshire from the regression analysis was raised.

Action – Grahame Lucas to attend next meeting on 23rd March. 

11.4 Audit Commission Financial Management Action Group  1st March – Publications due out shortly of relevance to Districts include Strategic Financial Management, Crunch Time (episode 3) and severance of Chief Execs. Also discussion on progress with IFRS. Concerns still being raised by Audit Commission on capacity of Districts overall. Next meeting will focus on revision of Use of Resources with a view to the process being ‘shorter, sharper and cheaper’. A discussion took place on the NFI with the Audit Commission being concerned at the lack of progress by a few authorities who will be ‘named and shamed’
Action – Angela Brown to attend next meeting on 1st July

11.5 LAAP and CIPFA / LASAAC,  26th and 23rd February – main focus of both is IFRS preparation. It was raised by the CLG representative at the LAAP meeting that quarterly accrued accounts would be required for the financial year 2010/11 although the level of detail that would be required was unclear. Council representatives made it clear that detailed accrued accounts would not be easy to produce at such short notice and suggested a lead in period.

Action – Angela Brown to attend next meetings.
12. SDCT Representatives Required

12.1 CIPFA VAT Committee – One proposal received from a non Exec member
12.2 Pensions – agreed John Sowden
Action – John Sowden to attend meeting on 17th March

12.3 CIL – rep requested from CLG
Action – Jason Vaughan to include in the update of advisor areas
13. Any Other Business 
13.1 IFRS Support – CIPFA/PWC Proposal. Circulated for information. The cost for Districts is in the region of £25,000 for the service.

13.2 Financial Solutions – proposal to be circulated and discussed in more detail at the next meeting

13.3 Consultation support for SWG – proposal to be circulated and discussed at the next meeting following attendance by Grahame Lucas at the next SWG.

13.4 Past Presidents badge – Grahame Lucas presented the badge to Angela Brown.

A Brown, March  2010

