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Society of District Council Treasurers

Minutes of the Executive Committee held on 28th January 2011 at the CIPFA Offices, London 
In Attendance:  Grahame Lucas (President), Jason Vaughan (Vice President), Sally Marshall (2nd Vice President),  Jane Kitchen,   Sandra Cowley,  Steve Bishop, Alan McFarlane,  Norma Atlay,  Jim McDonald, Alan Peach, Neil Taylor, Nick Eveleigh, Dean Langton, Peter Stuart, Scott Crudgington,  John Sowden, Martin Henry,  Angela Brown (Secretary)

Also In attendance: Ray Bolton (Tradition), Alistair Tagg (Wycombe)

1. Presidential Handover

Grahame Lucas passed the Presidency and presidents chain over to Jason Vaughan who will be President for 2011. Grahame stated that he had immensely enjoyed his year as President and had been honoured to undertake the role. Jason thanked Grahame for his considerable commitment and the hard work undertaken and presented Grahame with the past presidents badge.

Following a ballot by members of the Executive, Jason informed the Executive that Scott Crudgington had agreed to take on the role of second vice president and he was duly elected.

2. Apologies /Introduction/ Goodbyes :   Apologies were received from –Nick Tustian, Chris Brewer, Steve Richardson ,  Paul Creswell,  Peter Gillet, Kevin Jaquest.

It was noted that John Burke had resigned from the Executive and the Executive requested their thanks for his contribution and best wishes for the future be relayed to John. It was noted that following the resignation of John and previously Bill Price, that there were now two vacancies on the Executive, and it was agreed that interest would be canvassed when circulating the minutes. A review of the advisor areas would also be undertaken to ensure all roles were covered.

Action – Angela Brown

3. Minutes of Previous Meeting

Minutes of the previous meeting of 5th November 2010 were agreed. The timetable of meetings for 2011/12 had been agreed at this meeting and it was agreed that this would be more prominently placed on the website.

Action – Angela Brown 

Unfortunately the December AGM had had to be cancelled (twice!) due to a combination of delays to the Government Finance Settlement and snow. External speakers were being accommodated on this agenda where possible.

4. Local Government Financial Settlement

Members expressed appreciation to Sandra Cowley who had pulled together the Society response to the consultation, setting out a raft of concerns. It was not known whether the DCN had submitted a response and it was agreed that liaison needed to improve. The main concerns of members related to Concessionary Travel and New Homes Bonus. It was anticipated the final settlement announcement would be in w/c 31st January (subsequently confirmed as 31st January, with a further announcement on 7th February awarding more grant to Districts for concessionary fares following LGA lobbying). 

It was agreed that our attention needed to turn quickly to the review of the Local Government Finance system and details had been patchy on how this was to be undertaken with none of the Treasurer Societies having any input to date. It was agreed this would be raised at the ALATS meeting the following week.

Action – Grahame Lucas / Angela Brown 

5. Zurich Municipal – Purchasing Consortium

Barbara Faal from Zurich Municipal attended the Executive to discuss the ZM document Efficient Risk Transfer. The main points from the presentation were:

•        The cost of external insurance spend is around 15 – 20% only of the total cost of risk 
•        Long term savings and efficiencies can only be achieved by introducing and maintaining effective risk management strategies across the business as a whole 
•        Even greater savings and efficiencies can be achieved by adopting a collaborative approach to risk management within a mutually supportive consortium. 
•        An effective risk and insurance partner can provide valuable expertise and assistance in support of both individual and consortia risk management efforts  
 Following the presentation the Executive discussed with Barbara various insurance procurement strategies, and agreed that it would be useful for Barbara to attend a future meeting to discuss the options in more depth. The follow up session to include the potential areas as follows:

· to analyse the operational risk status of each member of a consortium against the Risk Management Standards we have developed for Property, Motor and Casualty exposures 

· to report back detailed results to each authority and high level results to the consortium as a whole 

· to facilitate sharing of best practice and improvements amongst the group 

· to assist with individual risk improvement plans 

· to re-assess each authority prior to each annual insurance renewal 

· to reflect improvements in the terms and pricing offered at renewal
Action – Angela Brown to agree suitable date for a further discussion with Barbara
6. External Audit Update

Gareth Davis, Managing Director of the Audit Commission attended the meeting to update the Executive on progress with the revised Audit arrangements together with other issues of interest to District Council’s specifically. The update covered the following key areas:

· Concern over the financial position of Councils including IFRS update, outlining the new VFM approach and the increased risk of Fraud arising from the Transparency agenda.

· An outline of current Audit studies including the Shared Service study which was due to report shortly, a Workforce Productivity study which is due in May and a report into the impact of the settlement on Councils which is due to report in May.

· An update on the progress with the abolition of the Audit Commission, and the proposals for the potential transfer of the Audit Practice arm of the commission to the private sector.

Questions to Gareth centred on audit fees, which will not reduce for 10/11 but there should be some reduction for 11/12. Also queries on how the Audit Commission are intending to judge ‘financial resilience’.
7. Centre for Public Service Partnerships - potential for joint work
John Tizard from the Centre attended the meeting to discuss potential for joined up work on shared services, shared management arrangements and council mergers. The Executive agreed the proposals were worth considering further and Steve Bishop will act as the Executive lead on progressing the issue and bringing proposals to the next meeting.

Action – Steve Bishop
8. Website Update

Following discussion it was agreed that Peter progress options for improving the website and reducing costs. Following discussion and agreement to Peters suggestion for the way forward, Executive members requested that issues such as administration of the site be considered. Peter felt that detailed proposals could be brought to the next meeting.

Action – Peter Stuart.

9. Advisor Reports
(i) Pensions. John Sowden expressed concern over the potential changes to the scheme and that these concerns had been set out to DCLG. It was agreed that the issues raised would be discussed at the ALATS meeting as this was a ‘cross Society’ issue 
Action - John to continue to provide updates and keep Executive members informed. Grahame and Angela to raise at the ALATS meeting.
10 Reports from External Bodies

(i) DCN – nothing to report.

(ii) SOFI – Sally Marshall gave an update on key issues discussed.

11 Update from External Partners

(i) Tradition. Ray Bolton gave an update on some of the key issues in the financial markets, including some of the opportunities he perceived to be available to CFO’s to maximise their returns.

12. Private Executive Business – issues discussed as appropriate.
13. Any Other Business  - none
14. Date of Next Meeting
11th March 2011 12.30pm, followed by dinner at the Goring Hotel, 6.30pm for 7pm.

A Brown, February 2011
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