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SOCIETY OF DISTRICT COUNCIL TREASURERS

Minutes of the Executive Committee meeting held on 18 April 2008 at Local Government House in London.

1. PRESENT

Peter Antill, Chris Brewer, Angela Brown (Second Vice-President), Mary Hawkins (President), Martin Henwood, Ian Jamieson, Jane Kitchen, Mark Lovell, Grahame Lucas, Sally Marshall, Janice Maule, Phil Morton, Alan Peach, Bill Price, Sonia Rees (Treasurer), Philip Simpkins, Graham Soulsby (First Vice-President), Peter Stuart, John Turnbull, Jason Vaughan and David Wood (Secretary).

2. APOLOGIES

Apologies were received from: Shirlene Adam, Paul Cresswell, Sanjiv Kohli, Paul Hymers and Ray Bolton (Tradition).

3. MINUTES

The minutes of the Executive Committee meeting held on 18 March 2008 at the Local Government House in London were agreed March Minutes
4. SDCT/CIPFA SHARED SERVICES PROJECT
David Wood gave a Presentation on the proposals for the service, including the context, the main drivers, the widespread support from the Government and other agencies, and the longer-term growth potential.
David gave a brief outline of the likely timescale and process for developing the detailed business case (by October 2008), for procuring a commercial partner for the Joint Venture Company (December 2009) and for the first councils going live (September/October 2010). He said that he would be working closely with CIPFA over the coming months and would liaise with and involve Mark Lovell and other district colleagues as necessary.

The responses from those present at the meeting included:

· The vision was just about right
· The emphasis on World Class Financial Management was important

· The focus on the “shared service” title might get in the way of achieving the wider benefits from the project
· A clear communications strategy was needed
· It was important that the project was promoted at the CIPFA conference in June

· There were concerns about how feeder systems would be integrated

· What was the SDCT’s future role/involvement in the project?

· The Executive was happy for CIPFA to be a key player

· How would existing projects/arrangements in county/sub-county areas come on board?

· How would the service be provided locally?

· Some current accountancy teams were doing a good enough job

· The focus on the core accountancy function was right, but other services could be included as optional extras

· The model was right in not providing the opportunity for a private sector ‘takeover’

It was agreed that there needed to be regular reports back to the Committee and that the Society’s involvement in the project needed to be considered at the next meeting.
4. SECRETARY’S REPORT
David Wood presented his Report
It was agreed that Jane Kitchen (Lichfield) and Paul Cresswell (Ryedale) were co-opted to membership of the Committee  Jane was welcomed to her first meeting.
The updated list of meetings was noted.
The list of Advisors was reviewed. It was agreed that Jane Kitchen would take on the lead adviser role for waste, with Peter Stuart acting as deputy adviser.

The programme for the workshop at the CIPFA conference was discussed and agreed Programme. Each speaker was asked to provide the Secretary with a subject title and a brief synopsis by the end of the following week.
The current position on the SDCT/CIPFA Development Academy was noted.

It was formally agreed that the subscription rate for 2008-09 would be £200. 

5. CARBON REDUCTION COMMITMENT - IMPLEMENTATION
A paper on the “cap and trade” scheme for CRCs was noted. 
6. ADVISERS’ REPORTS
	
	Topic
	Adviser
	Deputy
	Report

	1
	LGA Core Advisers Group
	Mary Hawkins, Graham Soulsby, David Wood
	
	

	2
	CLG SOFI Group
	Mary Hawkins, David Wood
	Graham Soulsby
	

	3
	Cipfa Liaison
	David Wood
	Mary Hawkins
	

	4
	Audit Commission Liaison
	Mary Hawkins
	Phil Morton
	

	5
	Revenue Support Grant
	Graham Soulsby
	John Turnbull 
	

	6
	Housing and Council Tax Benefits
	Philip Simpkins
	
	

	7
	Asset Management
	Martin Henwood
	
	

	8
	Housing
	Sally Marshall
	
	

	9
	Capital 
	Chris Brewer
	
	Report

	10
	Treasury Management
	Peter Antill
	Alan Peach
	

	11
	Council Tax and Business Rates
	Jason Vaughan
	
	Business Rate Levy
Report

	12
	Financial Management and  Local Authority Accounting
	Angela Brown
	Sanjiv Kohli
	Report

	13
	Pensions
	Shirlene Adam
	Peter Antill
	

	14
	Waste
	Peter Stuart
	
	

	15
	Concessionary Fares
	Grahame Lucas
	
	  Report

	16
	Efficiency and Procurement
	Bill Price
	Janice Maule
	Report

	17
	Risk Management
	Ian Jamieson
	Mark Lovell
	Report

	18
	VAT
	Martin Henwood
	Mark Lovell
	Report

	19
	Local Area Agreements
	Janice Maule
	Phil Morton
	

	20
	LABGI
	John Turnbull
	Peter Antill
	Report

	21
	Housing and Planning Delivery Grant
	Paul Hymers
	John Turnbull
	

	22
	Other Income
	John Turnbull
	Graham Soulsby
	

	23
	Lifting the Burdens Task Force
	Alan Peach
	
	

	24
	Local Government Restructuring
	David Wood
	Jason Vaughan, Alan Peach
	

	25
	Shared Services
	David Wood
	Mark Lovell and Alan Peach
	


The verbal updates included:

· An update by Graham Soulsby on the District Chief Executives’ Network and the District Leaders’ Sounding Board.
· An update by Mary Hawkins on Audit Commission matters, including: the new fee scales, the code of practice, the March guidance on Use of Resources, the anticipated new VFM profiles, and the need for all of the treasurers’ societies to work hard to maintain an awareness within the Audit Commission of the issues facing local authority CFOs.
· An update by Philip Simpkins on Housing and Council Tax Benefits, including: the review by the DWP of the budget for benefit administration grant, the need for clearance times on rent officer referrals to be improved (the LGA is on the case for this), and problems with the software provided by Academy (they were currently working on a ‘fix’).
· A discussion on the CIPFA Cashflow Statement Toolkit, which was considered to be good but expensive for districts. Angela Brown agreed to discuss options for a reduced cost to districts with Alistair Steenson at CIPFA. 
· A brief discussion on LABGI. It was agreed that the SDCT had no new views on the current scheme.
7. OTHER BUSINESS

Janice Maule agreed to draft a response on behalf of the SDCT to the CLG consultation paper Consultation  on Participatory Budgeting.
There was a brief discussion on the Government’s proposal for Public Value Programmes, as announced by the Chancellor in the recent Budget statement.

Those members of the Committee who had not already done so were asked to provide the Secretary with a photograph of themselves for the Society’s website.
8. NEXT MEETING
It was noted that the next Executive Committee meeting would be held on Friday, 18 July 2008 at Tradition’s Offices in London. The agenda to include:

· Proposals for the Hon Secretary and paid adviser roles

· Reflections on the CIPFA conference workshop

· The future viability of district councils
· Updates on the SDCT/CIPFA projects

David Wood
Hon Secretary
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