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Society of District Council Treasurers

Minutes of the Executive Committee held on 23rd April 2010 at the Tradition Offices, London

In Attendance:  

Grahame Lucas, Norma Atlay,  Jane Kitchen,  Jim McDonald,  Peter Stuart , John Burke, Sandra Cowley,  Alan Peach, Scott Crudgington, Peter Gillett, Angela Brown

Also In attendance:

Ray Bolton (Tradition), Richard Ludlow (CIPFA)

1. Apologies /Introductions:   

Apologies were received from - Jason Vaughan, Paul Creswell, Sally Marshall, Chris Brewer, Bill Price, Neil Taylor.

It was noted that Steve Richardson will be standing in for Martin Henwood during his extended absence but was unable to attend this meeting.

The Executive welcomed Norma Atlay and John Sowden to their first meeting of the Executive.

2. Minutes of Previous Meeting

Minutes of the previous meeting of 5th March were agreed. 
Matters arising - all items are either actioned / in progress or considered further on the agenda.

3. SDCT Study into Future Funding Levels

The Executive considered a further report from Deloittes and further comments were made. A final meeting will be held with Deloittes to finalise the report in time for the launch at the CIPFA Conference.
Action – Angela Brown (and other Executive members as appropriate) to liaise with Deloittes and organise the final version of the report to be available for the CIPFA Conference on 9th June. 

4. Pensions Issues

John Sowden updated the Executive on Pensions issues in line with his report previously circulated.  The draft response to the Deputy Director of the Workforce, Pay and Pensions was agreed and this will be made available on the SDCT website. 
Action – John Sowden to finalise response.

5. HRA Reform

A note was circulated from Sally Marshall on the main issues arising from the HRA reform proposals. There is also a briefing note issued to all CFO’s from CIPFA. 

Bob Davy from Sector attended the meeting to give the Executive a summary of the main issues arising, particularly in respect of the Treasury Management impact and debt restructuring, and the knock on impact on the General Fund. There are significant technical accounting issues to resolve and CLG is in discussions with CIPFA and the Audit Commission. It will be important for authorities to check the modelled figures against the reality on the ground (e.g. the model uses notional HRA figures not the real position). It was noted that c. 75% of authorities are currently in a negative subsidy position.  

Bob Davy also reported an issue regarding Item 8 HRA and bringing PFI on balance sheet regarding the distribution of debt charges between HRA and General Fund. The2010/11 determination from CLG addresses the issue for 10/11 but it is unclear what the position is for the 9/10 accounts. It is unlikely to be a big issue for Districts however those that have PFI schemes may need to take additional advice.

The reform of the HRA has significant implications on authorities and the timescale for response of 6th July is very tight. Relevant authorities are urged to take action immediately to ensure they understand the implications of the decision to go ahead, and particularly to consider both the direct and indirect impact of the proposals.  It was agreed b the Executive that the issue should be added to the CIPFA Conference agenda to give Districts an overview of the issues.

Action – Sally Marshall to present a summary of the issues at the CIPFA Conference
6. Review of Advisor Areas

Jane Kitchen advised that the LGA are requesting an SDCT Advisor to lead on the SWG – EPCS block. This would be a high profile important piece of work and it was important that we have an Executive member to take it forward. Peter Stuart expressed an interest (subject to the volume of work anticipated) and agreed to speak to Graham Soulsby at Kettering who previously undertook the role.

Action – Peter Stuart to advise whether he can undertake the role.

Grahame Lucas advised that he would be attending the newly formed District Council Network and giving an overview of the Deloittes study. It would be important we maintained close links with the DCN. Advisors have also been requested from various organisations for other areas and the revised suggested advisor list will be circulated to Executive members shortly.

Action – Jason Vaughan to finalise suggested advisor areas, together with the external bodies they would support for circulation to Executive.

7. Presidents Newsletter/ Communications

Grahame Lucas circulated a draft newsletter. Comments were made and it was agreed we should publicise our achievements more. Grahame would finalise the publication and get it out prior to CIPFA Conference.
In terms of more general communications, the development of the SDCT website was discussed and it was agreed that improvements would be discussed with Kettering in the first instance.
Action – Grahame to finalise first president’s letter, and consider whether Benefits Audit survey still needed to be included.

Action – Angela Brown to discuss website development with the Kettering DC IT Manager.

8. CIPFA Conference 
The District Council session at the CIPFA Conference would be at 3.15pm on 9th June. The draft agenda for the session (subject to timings) was agreed as:

· Future Funding Study – Grahame / Angela

· Lessons learned from Shared Services – to be confirmed

· Treasurers toolkit  (including the role of the CFO) – Jason

· HRA Reform – key issues for consideration - Sally

Copies of the Future Funding Study and the President’s newsletter would be available to handout at the meeting.

Action – Angela Brown to finalise Conference arrangement.

9. Sponsorship Arrangements

Contact has been made with existing sponsors and details of the revised sponsorship offers will be available shortly for consideration by the Executive. The Sponsorship guidelines had previously been circulated to Executive members and would be discussed at the ALATs meeting on 21st May.

Action – Angela Brown to liaise with existing sponsors to finalise terms for 2010/11, and finalise sponsorship guidelines following the ALATs meeting. 

10. Advisor Reports
10.1 Report from Treasurer – deferred to next meeting.
10.2 Housing and Council Tax benefit Capital – report attached from Andrew Stevens

10.3 Land Charges  – report attached from Scott Crudgington

10.4 Capital – report attached from Chris Brewer

11. Reports from External Bodies - Issues arising:
11.1 Community Infrastructure Levy Implementation Group – report attached from Angela Brown

11.2 Settlement Working Group – verbal update from Grahame Lucas. The CLG announced at the meeting on 23rd March that this would be the last meeting of the group pending the elections
12. Proposals Received

12.1 SWG assistance – the Executive agreed this be not pursued at the moment until the SDCT representation on the various groups was resolved.
12.2 Financial Solutions – the Executive considered the proposal and felt that if any individual authorities were interested they would contact FS themselves.
13. Any Other Business 
13.1 New Burdens Sign off procedure – it was unclear why the CFO had no role in this procedure.

Action – Angela Brown to discuss with ALATS colleagues.

14. Tradition

David Ingram attended the meeting to update the Executive on the Market and current economic conditions. In effect the message was that although the economy had improved from the recent low point, the Country could move back into recession if the recovery was not handled correctly. He also updated the Executive on Counterparty list construction and some new products that were currently available and which were providing attractive rates. An update of the key issues would be provided on the SDCT website by Tradition.

Following the presentation the Executive were given a tour of the Tradition dealing rooms.

15. Date of Next Meeting
CIPFA Conference 9th June – SDCT session at 3.15pm

Executive meeting - 16th July at the CIPFA offices in Robert Street starting at 10.30am
A Brown, May  2010
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