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Society of District Council Treasurers

Minutes of the Executive Committee held on 23rd September 2010 at the Guildhall, Worcester 
In Attendance:  Grahame Lucas (President), Jason Vaughan (Vice President), Sally Marshall (2nd Vice President),  Jane Kitchen,   Sandra Cowley,  John Sowden, Scott Crudgington, Bill Price, Steve Bishop, Steve Richardson,  Norma Atlay, Peter Gillet, Angela Brown (Secretary)

Also In attendance: Richard Ludlow (CIPFA)

1. Apologies /Introductions / Goodbyes:   Apologies were received from – Jim McDonald, Peter Stuart, John Burke, Alan Peach, Chris Brewer, Alan McFarlane, Nick Eveleigh,  Paul Creswell, Neil Taylor.  Also Ray Bolton (Tradition) and Andrew Jepp (Zurich).

Bill Price reported that he would be leaving East Hampshire in the near future and would therefore be resigning from the SDCT. The Executive joined the President in thanking Bill for his substantial contribution to the Executive over a number of years and wished him the very best for the future.

Action - Angela Brown

2. Minutes of Previous Meeting

Minutes of the previous meeting of 16th July (attached) were agreed. 
Matters arising – 

(i) Sponsorship arrangements to finalise – Action Angela Brown. 

All other items are either completed, in progress or considered further on the agenda.

3. Proposed New Executive Members

Four further CFO’s have expressed an interest in joining the Executive, namely Dean Langton (Pendle), Martin Henry (South Northants), Nick Tustian (Eastleigh) and Kevin Jaquest (Basingstoke and Dean). These were approved and the four will be invited to join the Executive.

Action – Angela Brown 
4. Benefits – 21st Century Welfare

Pat Leybourne from Lichfield BC presented the SDCT consultation response to the DWP on the above (report attached) 
5. District Council Network Issues

Nina Dawes, Chief Executive of Lichfield BC attended the meeting and outlined the role of the DCN. A detailed discussion ensued on how the DCN and SDCT could work more productively together particularly on areas of common interest and consultation responses. It was accepted by both parties however that there would be times when there would be differences in opinion and these would be considered as and when they arose. A standing invitation would be made to the DCN to attend the SDCT meeting and vice versa. 

Action – Angela Brown to add DCN to attendees.
6. Audit Commission Proposed Study on Shared Services

David Pontriff from the Audit Commission outlined the proposed study and its perceived benefits. The Executive outlined their views, with some members feeling there was merit in the study and it would assist Districts in moving the issue of shared services forward. However the majority view  was that  the study currently proposed was now out of date in terms of the way the ‘Total Place’ agenda and the reshaping of public services was progressing and that the study would not add any value or solutions to the current barriers to progressing shared  services. David agreed to consider the comments made and liaise with Grahame Lucas on any proposals. 
Action – Grahame Lucas  
7. Spending Review

Jane Kitchen gave an update on progress with the spending review submission which had been submitted by the LGG (report attached). An issue was raised regarding CIPFA stats on fees and charges and the interpretation that may be made on the stats.

Action –Richard Ludlow to investigate

8. Draft Agenda for December AGM

Proposals for the AGM content to be suggested via e mail to Angela. A flyer would be prepared to advertise the event shortly.

Action – SDCT members to propose areas to Angela asap. Angela to prepare flyer (note the date of the AGM has been changed to 9th December).

9. Review of Advisor Areas

The Executive considered a revised draft of the advisor areas.  A number of suggestions were made for further changes with any final comments to be made to Jason. It was proposed that John Burke would support the Financial Reporting project currently underway by CIPFA.

A discussion also ensued on how to get the wider District family more involved in the work of the SDCT. Sandra Cowley suggested a ‘database’ of member interests and it was agreed this would be pursued.

Action – Jason Vaughan to finalise the suggested advisor areas, together with the external bodies they would support for circulation to Executive.

Action – Sandra Cowley / Angela Brown to pursue database issue
10. Website / Communications 

The website development is still being investigated.

Action – Peter Stuart

11. Advisor Reports
11.1 Pensions (report attached from John Sowden)
11.2 Concessionary Fares (report attached)
11.3 Council Tax Referendum – a response to the consultation was not prepared. The DCN had prepared a response which the SDCT had some differences of opinion on.

11.4 HRA CLG Workshop (Sally?)

11.5 Role of HIA Consultation response (consultation attached from Scott Crudgington)

11.6 Income and Charging (report attached from Sandra Cowley)

11.7 Housing and Council Tax Benefits (report attached from Andrew Stevens)
12. Reports from External Bodies - Issues arising:
12.1 Capital Spending Review (report attached from Chris Brewer)

12.2 LA Treasury Management Forum – Angela Brown gave a verbal update on the Forum particularly on the issue of Member Training in Treasury Management.

13. Any Other Business 
13.1 John Sowden reported on a VAT issue relating to Leisure Services which could have significant benefits for those Councils retaining Leisure in house.

14. Date of Next Meeting
5th November 2010, 10.30am, CIPFA Offices, London.

A Brown, October  2010
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