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Society of District Council Treasurers

Minutes of the Executive Committee held on 5th November 2010 at the CIPFA Offices, London 
In Attendance:  Jason Vaughan (Vice President), Sally Marshall (2nd Vice President),  Jane Kitchen,   Sandra Cowley,  Steve Bishop, Alan McFarlane,  Norma Atlay,  Jim McDonald, Alan Peach, Neil Taylor, Nick Eveleigh, Dean Langton, Kevin Jaquest , Angela Brown (Secretary)

Also In attendance: Richard Ludlow (CIPFA), Ray Bolton (Tradition)

1. Apologies /Introductions :   Apologies were received from – Grahame Lucas (President ),  Peter Stuart, John Burke, Chris Brewer, Steve Richardson , Scott Crudgington, Paul Creswell, Martin Henry, Peter Gillet, John Sowden , Nick Tustian, 

The Executive welcomed Dean Langton and Kevin Jaquest to their first meeting of the Executive.

2. Minutes of Previous Meeting

Minutes of the previous meeting of 23rd September were agreed. 
Sally Marshall advised that a note had been circulated for the HRA item at the previous meeting (attached)
All other items are either completed, in progress or considered further on the agenda.

3. Spending Review Update

Angela Brown gave an update of discussions at the LGA Core Advisors Group regarding initial reactions to the CSR announcement. Of particular concern were the front loading, the ‘missing grants’, and damping arrangements to ensure that no Council is faced with unmanageable cuts. A detailed discussion ensued on the impact on Districts and whether the SDCT should prepare a separate submission. For the short term this will be done by continuing to input into the work of the LGA and a further discussion would be held with the wider membership at the AGM in December following the detailed spending announcement.

4. Quarterly Financial Reporting

Members expressed frustration at the recent notification for quarterly financial reporting issued by HM Treasury, particularly given the timing to coincide with the CSR. Whilst acknowledging that financial reporting could be improved within Councils and the access to commitments / accruals should be possible, historically the information was not available in many authorities and this would be an additional burden to many (albeit many authorities do not hold the information and so cannot report it). There was a view that the Government would not get the data they required from this return. However, recognising the benefit to authorities from better financial data and that this was the way things were moving, authorities would need to make sure they had good accounting systems and processes going forward.

5. Zurich Municipal – Purchasing Consortium

The Executive discussed the Zurich Municipal publication Efficient Risk Financing (attached). This would be presented to the wider membership at the AGM on 9th December.

6. Draft Agenda for December 9th AGM

Proposals for the AGM content were discussed. A flyer has already been prepared to advertise the event.  A number of speakers had already confirmed and the Executive suggested a number of other options to finalise the agenda. The venue is the CIPFA Council Chamber and the number of delegates is limited to 60 so it will be first come first served.

Action – Angela Brown to finalise the agenda based on the proposals put forward and the availability of speakers (now done and published - attached).

7. Website / Communications update

The website development is still being investigated.

Action – Peter Stuart to prepare a report for Members and circulate it via e mail given the next meeting is not until the end of January

8. Advisor Reports
8.1 Pensions (report attached from John Sowden). 
Action - John to provide an update to the current request for further information to the inquiry and circulate to all District members. Also to provide an update to the AGM
8.2 Capital (report attached from Chris Brewer). Since the report was produced, it has been clarified that the proceeds of Council House Sales will continue to be pooled at 75%.

9. Reports from External Bodies - Issues arising:
9.1 ALATS 29/10/10 (minutes attached from Angela Brown)
9.2 DCN Update. Nothing to report.

9.3 FMAG – Angela Brown advised that the Audit Commission group would continue to meet for the time being. Current items on the agenda included the future of audit arrangements, Auditing the Accounts report (due out shortly), an update on IFRS implementation and an update on the studies programme including a study on ‘Managing with Less’ and the Shared Service study discussed in detail at the September meeting. It was not clear from the meeting whether the Audit Commission had taken on board any of the concerns over the shared service study, (however Gareth Davies has agreed to give an update to the AGM on 9th December so questions can be asked then)

10. Draft Timetable of Meetings 2011
The timetable of meetings was discussed and agreed. It was agreed that one of the summer meetings would be deleted due to the change in timing of the CIPFA Conference and the pressure on members to be in the office. (attached)
11. Update from External Partners

11.1 Tradition. Ray Bolton gave an update on some of the key issues in the financial markets, including some of the opportunities he perceived to be around for CFO’s. Further details will be given at the AGM on 9th December.

11.2 CIPFA. Richard Ludlow outlined a proposal to give Districts a wider access to CIPFA services which would be rolled out shortly. He also outlined a service that would be offered to support analysis of the detailed spending announcement in December.

12. Any Other Business 
12.1 FRC Levy. It was reported that a letter had gone out stating this would be a voluntary payment.  Executive views were mixed over whether they were going to pay the invoice or not, and it was agreed there would be no SDCT ‘view’ and it should be an issue for authorities to decide individually.

13. Part B item - Member / Internal issues. 
Non Executive members left the meeting at this point and a number of internal member issues were discussed.

14. Date of Next Meeting
9th December AGM. 10.15am CIPFA Offices, Robert Street, London.

A Brown, November  2010
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