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            SOCIETY OF DISTRICT COUNCIL TREASURERS

Minutes of the Executive Committee meeting on 7 March 2008 
at the LGA Offices, London

1. PRESENT

Executive Committee: Shirlene Adam, Angela Brown (Second Vice-President), Mary Hawkins (President), Martin Henwood, Paul Hymers, Ian Jamieson, Sanjiv Kohli, Grahame Lucas, Sally Marshall, Phil Morton, Alan Peach, Bill Price, Philip Simpkins, Graham Soulsby (First Vice-President), Peter Stuart, John Turnbull, Jason Vaughan and David Wood (Secretary).

With: Mal Singh – HM Treasury and Roger Scott, former President SDCT

2. APOLOGIES

Apologies were received from: Peter Antill, Chris Brewer, Mark Lovell, Janice Maule, Phil Morton and Sonia Rees (Treasurer) from the Committee, and Ray Bolton and Bob Whetton.

3. MINUTES

The minutes of the Executive Committee meeting held on 18 January 2008 at London Underwriting Centre, Mincing Lane, London were agreed Minutes
4. THE FUTURE VIABILITY OF DISTRICT COUNCILS

There was an informal and wide-ranging discussion about the financial position of district councils following CSR07 and their short-term and medium-term financial forecasts. 

It was noted that:

· most districts are facing serious financial difficulties in the medium-to-long term, with declining or no balances to draw on and limited capacity for capital investment

· members need to be reminded of their responsibility to ensure that their budgets are robust and balanced

· population growth is inadequately reflected in the Formula Grant, and this will only get worse in the coming years

· HRAs are becoming a serious problem for those districts that have one

· districts are constantly seeking new sources of income, whilst at the same time existing income streams are under threat (e.g. car parking)

· there is a clear role for the SDCT to play its part in giving districts a voice at the national level

· there are wide variations in the assumptions made by district treasurers in their budget forecasting, and different practices in terms of the number of years ahead they are looking. The SDCT can play its part in providing district treasurers with advice and guidance on budget assumptions, whilst allowing at all times the ability for them to take local decisions where appropriate.

It was also agreed that the Committee would continue the discussion at its next meeting, with a possible view to including something about the issue in the SDCT workshop at the CIPFA conference in Brighton.
4. HM TREASURY

Mal Singh gave a Presentation on his role at HM Treasury which is to support the Head of Government Finance Profession in achieving world-class standards of financial management in government. This included developing the professionalisation of the finance function across all parts of the government – including improving the financial literacy of the top 30,000 civil servants (and Ministers!), and managing the 7,000 strong Government Finance Profession (half of whom were currently training).
Mal highlighted the important role of the Love Learning initiative, which was an online self-service information and training resource. A link to the website was on Mal’s last slide.
5. ADC PROPERTIES DEBENTURE SCHEME

Roger Scott gave a Report on the ADC Properties Debenture Scheme which was being wound up now that agreement had been reached on the sale of the 26 Chapter Street property. The origins of the Scheme were set out in the report.

All of the debentures would be redeemed in October 2008 (196 authorities), including a premium of about 15p in the £. There would be a significant residual sum that would be released once the company had been liquidated, although how this would be distributed (i.e. which authorities would receive a payment, and how much) was not yet decided. The payment would probably be in about 12 months’ time. 

Roger’s contact details were contained in the report for those authorities that were unsure of their debenture holding.

6. SECRETARY’S REPORT

The Secretary presented his Report. He informed the Committee that Bob Whetton, the Technical and Research Advisor, was retiring from his business commitments with immediate effect. He read out Bob’s thanks to the Committee and District Councils for their support. 

The members of the Committee expressed their gratitude to Bob for all his work and commitment over the last previous years.  The Secretary said he would write to thank Bob on behalf of the Society for his contribution to district council financial management and the Society in particular.

It was recognised that Bob’s departure left a gap in terms of support to the advisers. It was proposed that longer-term alternatives would be considered at the July Committee meeting, but in the meantime there was a case for consolidating some of the advisor roles. This would be discussed at the next meeting in April.  Graham Soulsby agreed to pick up any meetings in relation to three-year local government finance settlement.  

It was agreed that the President and Vice-Presidents would discuss the Society’s needs for technical support and research and report back to the Committee in due course.

The Secretary also reported that Keith Beaumont had been seconded from the LGA to support the Regional Improvement and Efficiency Partnerships at a national level for two years.

The Secretary provided an update on the Shared Service Project and the Development Academy. It was agreed that the Secretary would represent the Society on the Project Board, and that he should provide a presentation on the vision for shared service at the Committee’s next meeting.

On the subject of the SDCT Workshop at the CIPFA Conference in Brighton, the Secretary asked for first thoughts on the subject matter for the workshop to enable him to put together a draft programme for consideration at the April meeting. The responses included: concessionary fares, income generation, use of resources, financial reporting, financial planning/looking to the future, and housing 

The Secretary reminded the Committee that there were two vacancies at that time, and asked members to give some thought to potential co-options.
7. TECHNICAL AND RESEARCH OFFICER’S REPORT

David Wood presented Bob Whetton’s Report in his absence. The report provided an update on Bob’s work in January and February, which covered the following areas: the three-year local government finance settlement, concessionary travel, housing benefit, and the Housing and Regeneration Bill.

8. ADVISORS’ REPORTS
	
	Topic
	Adviser
	Deputy
	Report

	1
	LGA Core Advisers Group
	Mary Hawkins, Graham Soulsby, David Wood
	
	

	2
	CLG SOFI Group
	Mary Hawkins, David Wood
	Graham Soulsby
	

	3
	Cipfa Liaison
	David Wood
	Mary Hawkins
	

	4
	Audit Commission Liaison
	Mary Hawkins
	Phil Morton
	

	5
	Revenue Support Grant
	Graham Soulsby
	John Turnbull 
	

	6
	Housing and Council Tax Benefits
	Philip Simpkins
	
	Report

	7
	Asset Management
	Martin Henwood
	
	

	8
	Housing
	Sally Marshall
	
	Report

	9
	Capital 
	Chris Brewer
	
	

	10
	Treasury Management
	Peter Antill
	Alan Peach
	Report
Pru Code

	11
	Council Tax and Business Rates
	Jason Vaughan
	
	

	12
	Financial Management and  Local Authority Accounting
	Angela Brown
	Sanjiv Kohli
	Report

	13
	Pensions
	Shirlene Adam
	Peter Antill
	Report

	14
	Waste
	Peter Stuart
	
	

	15
	Concessionary Fares
	Grahame Lucas
	
	Report

	16
	Efficiency and Procurement
	Bill Price
	Janice Maule
	Report

	17
	Risk Management
	Ian Jamieson
	Mark Lovell
	

	18
	VAT
	Martin Henwood
	Mark Lovell
	Verbal update

	19
	Local Area Agreements
	Janice Maule
	Phil Morton
	Report

	20
	LABGI
	Paul Hymers
	Grahame Lucas
	


	21
	Housing and Planning Delivery Grant
	Paul Hymers
	John Turnbull
	Report
Report

	22
	Other Income
	John Turnbull
	Graham Soulsby
	Report

	23
	Lifting the Burdens Task Force
	Alan Peach
	
	

	24
	Local Government Restructuring
	David Wood
	Jason Vaughan, Alan Peach
	

	25
	Shared Services
	David Wood
	Mark Lovell and Alan Peach
	


The verbal updates included:

Treasury Management:  Peter Antill stressed the importance of authorities engaging in the Prudential Code Review. He said that the Treasury Management Panel was interested in hearing from authorities whether or not the Prudential Code had been useful. He reported that responses were needed by 31 March 2008 to prudential.code@cipfa.org 

Concessionary Fares:  Grahame Lucas reported that feedback had been requested on the appeals held so that local authorities could learn from them. He reported that most appeals would be completed by 31 March 2008.  In relation to the issue of chip cards, local authorities needed to be geared up to issue temporary cards until the chip cards were supplied.  

Risk management: Ian Jamieson gave a brief update on the arrangements for working with Zurich Municipal, and said he would report further to the next meeting.

VAT: Martin Henwood gave an update on car parking, and warned that VAT on membership income might cause problems for leisure trusts.

LABGI: Paul Hymers gave a brief update on the position and said that there would be an announcement the following week on the release by the Government of some of the money currently being held back.

Housing and Planning Deliver Grant: Paul Hymers stressed that the figures in his report were indicative and should be treated as such. He also emphasised the need for a split in the grant received between capital and revenue. It was noted that we would be pressing for this grant to be built into the RSG arrangements post-CSR07. Paul was thanked for a clear and thorough piece of work.
Other Income: Graham Soulsby volunteered to go to the LGA meeting on charging for property searches on 1 April.

Local Government Restructuring: Philip Simpkins reported that the Government had made an announcement on 5 March on Bedfordshire, where there would be two unitary authorities to replace the existing county council and three districts.

9. OTHER BUSINESS

Mary Hawkins tabled a copy of her Report and Appendix to Warwick District Council on the new code of Corporate Governance. She said that it was based heavily upon the CIPFA FAN format, which she recommended.
10. NEXT MEETING
It was noted that the next Executive Committee meeting would be held on Friday, 18 April 2008 at LGA’s Offices, London. 
David Wood
Hon Secretary
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