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Executive Committee meeting held on 6 March 2009 
at Local Government House
Notes of the Meeting
Present
Graham Soulsby, Angela Brown, Peter Antill, Jason Vaughan, Bill Price, Grahame Lucas, Scott Crudgington, Ian Jamieson, Peter Stuart, Jim McDonald,  Alan Peach, John Turnbull, Martin Henwood, Mary Hawkins, Neil Taylor, Sally Marshall. 
1. Apologies
Apologies received from Jane Kitchen, Chris Brewer
2. Presentation of Past President’s Badge
Was presented to Mary Hawkins together with a heartfelt thanks for all her sterling work and efforts.

3. Hellos, Goodbyes and Farewells
Hello to Scott Crudgington from Stevenage Borough Council (new member)
Goodbye (and thanks) to Mary Hawkins, Ian Jamieson, Paul Hymers, Shirlene Adam (leaving the Society)
Fond Farewell to the late Bob Austin (together with deepest sympathy to Bob’s family and past colleagues)
4. Notes of the previous meeting
Notes of the meeting held on 16th January were agreed.
5. Shared Service Project
Steve Freer, Chief Executive of CIPFA attended to provide an update on the consultation process.
SF outlined the consultation had moved from a ‘whole’ solution to a ‘toolkit type’ approach. Poor response to the consultation – about 16 in total.
Discussions have taken place with CLG and a proposal is with Ministers (awaiting an answer). Despite poor response the next stage of the project are likely to still go ahead.

Audit Commission Financial Advisory Group – one of the lessons from Iceland was about capacity especially within Districts.

Concern that criticism and issues for districts will come more to the fore – critical moment for District finances – shared services may help. 

Key issue is the low level of engagement which is why moved back to a ‘toolkit’ approach.

General discussion ensued
SF to keep the Executive informed.

The Executive thanked SF for attending.

6. Update on Key Issues/Projects:
a) Development Academy
Aspiring Treasurers session is taking place. Current Treasurers is currently on hold. Thanks to those who got involved/promoted.

b) CIPFA Conference Arrangements – currently being worked-up but likely to include sessions on;
a. Practical Advice / Help for District Treasurers (toolkit) – J Vaughan

b. Modelling for Recovery quick case studies – G Soulsby / G Lucas

c. Round up of Key District Issues – A Brown (+ other advisers)

c) Review of Advisor Arrangements
· New format ‘agreed’ – see attached
· Groupings should be ‘soft lines’ only. 
· Add on other groups such as Audit Commission/CIPFA

· Names / Leads to be firmed up before next meeting (Exec Members to contact GS or AB if they want to switch from draft suggestions)

· Use of external assistance to be reconsidered.

· Benefits – DWP Benefit Steering Group (nomination from ‘practitioner’ required)
d) Role of Finance Director (CIPFA document)

Closed end of February, around 50 responses received. Finance directors being able to reach/pull all the levers they need – how to give it some teeth? 
Cipfa looking to launch final document at CIPFA Conference.

7. Other issues raised by Executive Committee Members
a) Local Searches
· Cost Recovery Guidance – additional services can make a surplus; + 3year basis. BP to chare information.

· Access to Information new guidelines from April 2009 (to be noted)
b) Investments

· Icelandic Banking Update provided
· Investment Returns – information circulated and discussed. Copies of adviser contracts to group? (PA re: select committee)
c) Representative for CIPFA Local Government Policy Panel – vice presidents – GL or JV for April meeting).
8. Advisers’ Reports
		Topic

	Adviser

	Deputy

	Report


	1

	LGA Core Advisers Group

	Mary Hawkins, Graham Soulsby 

		
	2

	CLG SOFI Group

	Mary Hawkins

	Graham Soulsby

	
	3

	CIPFA Liaison

	Mary Hawkins
		
	4

	Audit Commission Liaison

	Mary Hawkins

	Neil Taylor

	
	5

	Revenue Support Grant

	Graham Soulsby

	John Turnbull
	
	6
	Asset Management

	Martin Henwood

	Neil Taylor

	
	7
	Housing

	Sally Marshall

		
	8
	Capital 

	Chris Brewer

		
	9
	Treasury Management

	Peter Antill

	Alan Peach

	Report & Supporting papers

	10
	Council Tax and Business Rates

	Jason Vaughan

	Jim McDonald

	
	11
	Housing and Council Tax Benefits

	Philip Simpkins

	Jim McDonald

	Report

	12
	Financial Management and Local Authority Accounting

	Angela Brown

		
	13
	Pensions

	Shirlene Adam

	Peter Antill

	
	14
	Waste

	Jane Kitchen

	Peter Stuart

	
	15
	Concessionary Fares

	Grahame Lucas

	Paul Cresswell

	
	16
	Efficiency and Procurement
	Bill Price

		Report

	17
	Risk Management

	Ian Jamieson

	Mark Lovell

	
	18
	VAT

	Martin Henwood
	Mark Lovell

	
	19
	Local Area Agreements

	Neil Taylor
		
	20
	Other Income

	John Turnbull

	Graham Soulsby

	
	21
	LABGI

	Paul Hymers

	Peter Antill

	
	22
	Housing and Planning Delivery Grant

	Paul Hymers

	John Turnbull

	
	23
	Working Group on Local Government Financial Statistics

	Vacant
		
	24
	Local Government Restructuring

	Jason Vaughan, Alan Peach

		
		Shared Services

	Mark Lovell and Alan Peach

		

	


9. Any Other Business
Paul Hymers re: stats (Martin) April meeting.
10. Next Meeting 
The next Executive Committee is to take place on Friday 24 April at the Tradition Offices.
Graham Soulsby
Honorary Secretary 
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