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              SOCIETY OF DISTRICT COUNCIL TREASURERS


Minutes of the Executive Committee meeting on 2 November 2007 
at CIPFA’s offices, Robert Street, London
1. PRESENT

Executive Committee: Peter Antill, Chris Brewer, Mary Hawkins, Martin Henwood, Ian Jamieson, Sally Marshall, Sanjiv Kohli, Grahame Lucas, Janice Maule, Chris Malyon (President), Alan Peach, Bill Price, Graham Soulsby, Peter Stuart, John Turnbull and David Wood (Secretary).

With: Bob Whetton (SDCT Technical and Research Officer), Ian Carruthers (CIPFA) and Rachel Gapp (Lifting The Burdens Task Force).
2. APOLOGIES

Shirlene Adam, Angela Brown, Jim Cassin, Mark Lovell, Sonia Rees, Philip Simpkins and Jason Vaughan.
3. MINUTES

The minutes of the Executive Committee meeting held on 13 September 2007 at the offices of New Forest District Council were agreed.

4. SECRETARY’S REPORT

A warm welcome was given to Sanjiv Kohli for his first meeting on the Committee.

It was noted that this was Chris Malyon’s last meeting before he took up his new job with Capita. 

It was noted that Steve Linnett had resigned from the Committee due to pressure of work.

It was formally agreed to co-opt Phil Morton, Executive Director and Deputy Chief Executive of Hambleton District Council.
The revised list of Committee members was noted Cttee Mbrs
The current list of advisers was noted Advisers. 
The programme for the general meeting on 7 December was discussed and agreed. It was anticipated that the RSG announcement might be made as late as 6 December, and therefore Graham Soulsby’s presentation was moved to the afternoon to give him more time to prepare.
The programme of future meetings was noted Programme.

It was noted that Angela Brown and Sanjiv Kohli would be representing the Society on the CIPFA/LASAAC Joint Committee.

It was noted that agreement had been reached with Bob Whetton Limited for a continuation of the current arrangements for technical support and research for two years from 1 March 2008 Contract.

The arrangements for the guests’ dinner on 6 December were discussed. The members of the Committee were asked for suggestions for guests and to put the date in the diaries. 
5. CIPFA UPDATE

Ian Carruthers, CIPFA’s Policy and Technical Director, gave a presentation presentation on current issues within the Institute. The areas Ian covered included:
· CIPFA/ICAEW Strategic Partnership – the main planning assumption is that CIPFA remains independent, with a range of collaborative activities 

· CIPFA’s new top team 

· The current change agenda – Commercial Services positioning closer to the heart of the Institute, blended learning, more effective marketing, increasing international context

· LA accounts: why so complex? 

· IFRS

· Student numbers and the new student learning model – on-line package, self-assessments, face-to-face tuition still available

· CIPFA Conference – statistics of past attendances, programme feedback, what CIPFA is doing about it (review ongoing, seeking to repeat the success of the SDT workshop and build on it, earlier marketing   

The form and content of councils’ statements of accounts were discussed. It was agreed that they were essentially a report to the regulatory bodies and were of little value to the public. Ian acknowledged this point and agreed that there is a need for a focus on summary statements of accounts.
David Wood gave a verbal update on the three current SDCT/CIPFA projects (shared service, development academy and FM Model), all of which were going well. David was thanked for his contribution to the projects.

6. TECHNICAL AND RESEARCH OFFICER’S REPORT

Bob Whetton presented his report Report providing an update on his work in September and October, which covered the following areas: Concessionary Fares, CSR07, Three-Year RSG Settlement, Benefits and Housing Green Paper. 
There is some useful information on the Institute of Fiscal Studies website IFS. 
District treasurers were advised to take note of the ‘front-loading’ of finance in the three-year figures (i.e. there was little if no money for even a cash increase in years 2 and 3). 
Ministers had indicated their willingness to see representatives of local government, post-settlement. There was no news on floor changes over the three years. ABGs would be payable districts, not pooled. Treasurers were advised to look carefully at specific grants and income from fees and charges.
Work was still ongoing on land charges, with the SDCT involved in lobbying the Government.

7. LIFTING THE BURDENS TASK FORCE

Rachel Gapp, the Programme Manager for the LBTF, gave a brief presentation LBTF on the purpose and role of the Task Force and its work programme. 

Rachel emphasised that the Task Force was a local government group, not civil servants. It was chaired by Michael Frater, Chief Executive of Nottingham City, and Rachel was on secondment from West Sussex County Council.

Rachel emphasised that the Task Force was addressing issues around cultures, behaviours and attitudes, as well as duties/regulation/inspection. 

The Task Force had started to look at finance issues as one of its themed approaches. This work was being led by Stephen Jones from the LGA, who would want examples, thoughts, facts and figures. The aspects under consideration included PFI, efficiencies and use of resources, and grant/data returns. There would be a call for evidence shortly, and the SDCT would have an opportunity to contribute to this work. Alan Peach agreed to provide the lead on behalf of the SDCT.
8. CONCESSIONARY FARES
Grahame Lucas gave the Committee an update on developments for the new scheme Report. He was pleased to report the ‘win’ in getting funding through a special grant rather than through Formula grant.
It was likely that the grant for the new scheme would be ‘woefully inadequate’ after year 1, and there was a great deal of uncertainty about what the Government would do with the scheme and its funding post-2010.

Bob Whetton stressed the significance that none of the 81 appeals had yet been resolved, and it was not known when they would be. Authorities were advised to ensure that the transport companies used were accredited (IPS0 2.1.1).

The Government would be running a national campaign and the SDCT had asked to be involved in the planning for it. Concerns had been raised about the timing, and there were fears that it would be too early, causing problems for authorities who were not yet ready.

Guidance on reimbursement to operators was expected in November. Bob Whetton asked for good evidence on fare increases in 2006 and 2007 to be sent to him bob.whetton@btinternet.com
The importance of authorities responding to the consultation on grant distribution was emphasised. Bob Whetton suggested that responses should be about the grant principles rather than picking one of the options. Also, do we agree about districts being the lead authorities and do we want grant to be fixed for years 2 and 3?

Janice Maule reported that the Hertfordshire authorities had agreed to pool their costs and grant.
9. STRATEGIC OVERVIEW OF FINANCE ISSUES 

The Secretary reported on the SOFI meeting held on 12 October 2007 SOFI. 
10. SDCT WEBSITE 

It was agreed that responsibility for the SDCT website would transfer from Chester to Kettering, with Graham Soulsby providing oversight.

11. ZURICH SPONSORSHIP 

Ian Jamieson reported on a meeting he had held with Andrew Jepp, Zurich’s new Head of Local Government, on 24 September sponsorship. Andrew had confirmed that Zurich were interested in building relationships with the Society and its members. The actions agreed included job shadowing, sharing of publications and work. Zurich’s regional managers would be linking up with SDCT members. A pilot had been set up between West Wiltshire DC and the Zurich’s West Regional Office.
12. LABGI 

It was noted that there would be a concerted effort to produce a response to the Government on its recent Green Paper on LABGI on behalf of all council treasurers, through the Association of Local Authority Treasurers’ Societies (ALATS). 

David Wood reported that Peter Antill would be leading this work, supported by David Wood, Bob Whetton and Paul Hymers (Corby). The intention was to take an agreed position to the meeting the LGA organised for 19 November 2007.
13. ADVISORS’ REPORTS

	Topic
	Adviser
	Deputy
	Report

	Audit Commission Liaison
	Mary Hawkins
	
	Verbal update

	Revenue Support Grant
	Graham Soulsby
	John Turnbull and Jim Cassin 
	No report

	Benefits
	Philip Simpkins
	 
	report

	Capital
	Chris Brewer
	 
	Verbal update

	Treasury Management
	Peter Antill
	Alan Peach
	Report

	Housing
	Sally Marshall
	 
	Report

	Council Tax and Business Rates
	Jason Vaughan
	 
	No report

	Financial Management and  Local Authority Accounting
	Angela Brown
	Sanjiv Kohli
	Accounting
Transport Infrastructure Assets

	Pensions
	Shirlene Adam
	Peter Antill
	Report

	Waste
	Peter Stuart
	
	No report

	Concessionary Fares
	Grahame Lucas
	 
	See item 7

	Shared Services
	David Wood
	Mark Lovell and Alan Peach
	No report

	Efficiency and Procurement
	Bill Price
	Janice Maule
	No report

	Risk management
	Ian Jamieson
	Mark Lovell
	See item 11

	VAT
	Martin Henwood
	
	Report

	Local area agreements
	Janice Maule
	
	Verbal update

	Income
	John Turnbull
	Graham Soulsby
	No report

	LABGI
	Peter Antill
	Grahame Lucas
	See item 12

	Local Government Reorganisation
	David Wood
	Alan Peach
	No report


 The verbal updates included:

Mary Hawkins – the Audit Commission would be releasing the consultation on area assessments and use of resources very soon.

Chris Brewer – district treasurers were advised to look carefully at the new MRP rules

Janice Maule – guidance on place shaping would be coming out shortly, now that the Act had received Royal Assent.

John Turnbull – he was working assiduously behind the scenes on income generation. The results of an Audit Commission study were imminent. It was noted that Mid Sussex were charging for pre-planning advice.

14. OTHER BUSINESS

David Wood asked if any members of the executive were interested in attending the CCAB World Accountancy Reception on 4 December 2007 (7pm at the Tate Britain).
John Turnbull was thanked for agreeing to speak at the Local Government Futures Conference on 13 December 2007. 

15. PRESIDENCY

The committee approved the appointment of Mary Hawkins as President, Graham Soulsby as First Vice-President and Angela Brown as Second Vice-President. The outgoing President, Chris Malyon, presented Mary with the chain of office.

Mary thanked Chris for his work on behalf of the society and wished him well in his new role at Capita. She presented Chris with his Past President’s badge. She said that she hoped to be able to complete in full her period as President, unlike her two predecessors. 
Chris thanked the Society for its support and the opportunities it gave for making new friends, and for interesting and rewarding experiences. He wished the Society in general, and the current members of the Executive, well in the future.

16. NEXT MEETING
It was noted that the next Executive Committee meeting would be held on Friday, 18 January 2008 hosted by Tradition at their offices in London. 
David Wood
Hon Secretary
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