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SOCIETY OF DISTRICT COUNCIL TREASURERS

Minutes of the SDCT Executive Committee meeting on 13 April 2007
1. APOLOGIES

Shirlene Adam (Taunton Deane), Peter Antill (Tewkesbury), Bob Austin (Cotswold), Angela Brown (Carlisle), Jim Cassin (Chester), Ian Jamieson (West Wiltshire), Stephen Linnett (Wealden), Janice Maule (Watford), Sonia Rees (Herefordshire), Philip Simpkins (Bedford), John Turnbull (Epson and Ewell) and Jason Vaughan (Weymouth).

2. PRESENT

Executive members: Clive Allen (formerly Surrey Heath), Chris Brewer (North Warwickshire), Malcolm Crawford, Mary Hawkins (Warwick), Martin Henwood (Wycombe), Mark Lovell (South Northamptonshire), Grahame Lucas (Worcester), Chris Malyon (New Forest), Bill Price (East Hampshire) and David Wood (Malvern Hills).
Others present: Bob Whetton (Technical and Research Officer) and Ray Bolton (Tradition)

3. PRESIDENT 

The outgoing President, Clive Allen, presented the President’s badge of office to Chris Malyon, who took the chair.

4. PAST PRESIDENT 

The President presented Clive Allen with his Past President’s badge and thanked him for his contribution to the Society, both as President and during his time on the Executive Committee.
5. MINUTES

The minutes of the Executive Meeting held on 2 March 2007 were agreed.

Matters arising – Minute 5 CSR 07: Chris Malyon explained that the LGA wanted districts to be cautious about the forward looking efficiency returns to the DCLG to ensure that the Government did not receive a signal from districts that they were finding it easy to meet their efficiency targets.
6. TECHNICAL AND RESEARCH OFFICER’S REPORT

Bob Whetton presented his report providing updates on: 

· concessionary travel – see report.

(a) district treasurers advised to read Bulletin 5 and respond proactively to DfT request for formal and informal input to development of proposals for new scheme

(b) it was likely that there would be an announcement on the 2007-08 grant towards set-up costs in July 2007 (£30m total)
(c) details would be available shortly of regional seminars

(d) DfT consultancy team to be available to provide help and advice
(e) Agreed: SDCT position to support the principle of specific grant 

· CSR07 – see report
· The Local Government Finance Settlement 2007-08 to 2010/11 – see report
· Lyons report – see report
7. REPORT OF THE HON. SECRETARY

(a) Strategic Overview of Finance Issues meeting on 22 March 2007 – SOFI Feedback. Chris Malyon advised that New Forest had submitted a case study to the LGA on the impact of HIPs. Other districts encouraged to participate either to LGA or via New Forest DC.

(b) Chief Executives’ Network meeting on 14 March 2007 – 
(c) District Leaders’ Sounding Board DLSB Notes .Noted that input from the SDCT is seen as valuable and relevant to the Board’s business.
(d) Technical and Research Officer’s Workplan – TRO Workplan.

Agreed: 
i. A volunteer to be sought from within the Executive to ‘own’ the website. Bob Whetton would provide support to the Executive on this. 
ii. The website needed to be ‘more than a filing system’. Clear links were needed to other sites useful to district treasurers. It should be an interactive forum and used for responses to surveys etc. 
iii. Noted that budget provision was available to fund new developments.
(e) Arrangements for the CIPFA conference workshop on 13 June 2007.

Agreed: The Hon Secretary to establish the availability of Bob Austin to lead the planned session on strategic housing. A session on shared services would be the alternative if Bob was not available.
(f) Sponsorship arrangements – the agreed arrangements with Tradition and Zurich Municipal for the next three years were noted.
Agreed: Members of the Executive to seek opportunities to work proactively with both sponsors. Also, that enhanced efforts be made to improve the website so that it is more attractive for treasurers to use.
(g) Programme of meetings on 2007 – see latest list Programme. 
Agreed: To accept the offer from Tradition to hold a meeting at their offices in 2008.
(h) Executive Committee membership – see latest list Executive Cttee
Agreed: Hon Secretary to liaise with the President and Vice-President to seek volunteers to fill the current vacancies and report back with nominations at the July meeting.
(i) Community Assets Fund Consultation
Agreed: No response from SDCT needed. 
(j) CIPFA Financial Management Model – the Hon Secretary gave verbal update on discussions with CIPFA/IPF.
Agreed: SDCT to formally endorse the proposed joint project with CIPFA.

8. REPORT OF HON. TREASURER

Agreed: 
i. The budget for 2007-08 was agreed (Budget), with a minor change to the presentation. 
ii. Subscription fees to be increased by £25 in each of the next three years to ensure that the Society was self-financing in the future.
9. SDCT CONSTITUTION 

The President advised that he had not yet concluded his research and that he would be reporting with proposals at the July meeting. There was a useful discussion on various aspects of the constitution, which the President would take into account in his paper.
10. MEDIA LIAISON STRATEGY AND ACTION PLAN  

Mary Hawkins presented a paper (Media Liaison) setting out a programme for promoting the SDCT’s interests with the media. Bob Whetton and Mary would be available to help Executive members with preparing media releases and writing articles etc.
11. ADVISORS’ REPORTS

	 
	Topic
	Adviser
	Deputy
	Report

	i
	Audit liaison
	Mary Hawkins
	Steve Linnett
	No Report

	ii
	RSG expenditure
	Graham Soulsby
	 
	No Report

	iii
	RSG distribution
	Chris Malyon
	John Turnbull and Jim Cassin
	No Report

	iv
	Benefits
	Philip Simpkins
	 
	Benefits Report

	v
	Capital
	Chris Brewer
	 
	Capital Report

	vi
	Treasury management
	Peter Antill
	 
	No Report

	vii
	Housing
	Bob Austin
	 
	No Report

	viii
	Council tax and NNDR
	Jason Vaughan
	 
	Council Tax & NNDR

	ix
	Local authority accounting
	Angela Brown
	Malcolm Crawford
	LA Accounting Report

	x
	Pensions
	Shirlene Adam
	Peter Antill
	No Report

	xi
	Waste
	Chris Malyon
	 
	No Report

	xii
	Concessionary fares
	Grahame Lucas
	 
	No Report

	xiii
	Shared services
	Vacant
	 
	No Report

	xiv
	Efficiency and procurement
	Bill Price
	 
	Efficiency & Procurement Report

	xv
	Risk management
	Ian Jamieson
	 
	No Report

	xvi
	VAT
	Martin Henwood
	 
	VAT Report

	xvii
	Local area agreements
	Janice Maule
	 
	No Report


12. HRA SELF-FINANCING

Mary Hawkins presented a report (HRA report) setting out the outcomes of a pilot project to determine whether to allow HRAs to become self-financing and operate outside the existing national subsidy system could secure the long-term sustainability of council housing.
13. LOCAL GOVERNMENT RESTRUCTURING
David Wood gave a verbal update on the work of the LGR Working Group (next meeting 27 April 2007).

14. ITEMS FOR PUBLICITY ETC

Agreed: the following to be publicised – change in Presidency and Secretary, concessionary fares and CIPFA conference workshop.
15. NEXT MEETING
The next meeting of the Executive Committee would be held on Friday, 13 July 2007 at the LGA offices.

David Wood
Hon Secretary
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