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              SOCIETY OF DISTRICT COUNCIL TREASURERS

Minutes of the Executive Committee meeting on 14 September 2007 
at New Forest District Council
1. PRESENT

Executive Committee: Bob Austin, Chris Brewer, Angela Brown, Mary Hawkins, Martin Henwood, Ian Jamieson, Sally Marshall, Mark Lovell, Grahame Lucas, Janice Maule, Chris Malyon (President), Bill Price, Graham Soulsby, Peter Stuart, Jason Vaughan and David Wood (Secretary).

With: Bob Whetton (SDCT Technical and Research Officer), Corin Thomson (LGA) and Judith Sharples (LGA).
2. APOLOGIES

Shirlene Adam, Jim Cassin, Sanjiv Kohli, Steve Linnett, Alan Peach, Sonia Rees, Philip Simpkins and John Turnbull.
3. MINUTES

The minutes of the Executive Committee meeting held on 13 July 2007 at the offices of the Local Government Association in London were agreed.

3. SECRETARY’S REPORT

Thanks and best wishes were given to Bob Austin for ten years’ SDCT service, including the roles of President and Secretary. Bob thanked the members of the Committee for their generous comments and said that he would be happy to continue to be a contact for district treasurers for information and advice, particularly for shared services and improvement.  

Best wishes were also given to Malcolm Crawford who had recently retired.

A warm welcome was given to Sally Marshall and Peter Stuart for their first meetings on the Committee. Regrettably, Sanjiv Kohli was ill and unable to attend the meeting, which would also have been his first one.
The President was thanked for the excellence of his dinner at Rhinefield House the previous evening.

The list of advisers was revised Advisers List. It was agreed that the work on RSG expenditure and distribution would be combined, as would financial management and local authority accounting. 
The President reported that he had given notice to his employing authority and would be joining Capita in early December. The Committee congratulated him and agreed that a decision would be formally taken at the next meeting on the succession arrangements. 

The programme for the general meeting on 7 December was discussed and agreed.

An updated programme of future meetings was noted Programme.

The arrangements for the guests’ dinner on 6 December were discussed. The members of the Committee were asked for suggestions for guests and to put the date in the diaries. The Secretary also gave an update on the arrangements for the Goring dinner on 7 March. 

4. TECHNICAL AND RESEARCH OFFICER’S REPORT

Bob Whetton presented his report TRO Report providing an update on his work in recent weeks, which covered the following areas: Concessionary Fares, CSR07, Three-Year RSG Settlement, Benefits and Housing Green Paper. He outlined the Society’s draft response to the Government on the Formula Grant distribution consultation paper SDCT Response . Bob emphasised the need for district treasurers to respond, and asked treasurers to send a copy of their response to him and the lead adviser, Graham Soulsby.
Bob also reported that the Government’s announcement of the amounts of benefit administration grant for each authority would include a firm figure for 2008-09, an indicative figure for 2009-10 and a ‘health warning’ figure for 2010-11. 
5. TWO-TIER WORKING
Corin Thomson informed the Committee of a project that the LGA had started recently looking at the issues and challenges for district and county councils that would be posed by the Government’s new performance framework, including the new generation of Local Area Agreements, the smaller set of 200 performance indicators and CAA (replacing CPA) LGA Presentation. She was supported by Judith Sharples, who had been engaged by the LGA to work on the project. 
Corin asked the Committee for feedback on a range of specific questions and issues. The comments made at the meeting included:

· the county is not necessarily the appropriate ‘area’ – people are more likely to relate to\smaller areas/places

· there is a view that counties and health trusts are seeing LAAs as new funding sources (incorrectly)

· the Use of Resources is a good discipline, but it appears to be heading towards being a corporate assessment

· the Direction of Travel is of limited value

· there is a value in external challenge

· what exactly is the CAA for?

· risk assessments could turn into shortages of resources or member priorities

· if money goes into the LAA pool, what is the impact on specific grants and formula grant?

· we need to beware of the potential for cost-shunting down to district level

· less regulation and inspection should lead to Gershon savings for councils.

Janice Maule agreed to pull together a co-ordinated response on behalf of the SDCT

Corin took the opportunity to remind the Committee that there was still time for councils to ‘make a noise’ to the Government on CSR07.
6. CONCESSIONARY FARES
Grahame Lucas gave the Committee an update on developments for the new scheme Concessionary Fares
7. CIPFA PROJECTS UPDATE 

The Secretary gave a progress report on two projects the Society was developing with CIPFA – (a) Shared Service for Financial Services and (b) Development Academy for District Treasurers.
Good progress was being made with both projects, and the Society’s profile was being raised as a result. Very promising relationships were being built with CIPFA, SOLACE, IDeA, the LGA and other stakeholders. 

8. LOCAL GOVERNMENT RESTRUCTURING 

The Secretary updated the Executive on the work of the DCLG’s LGR Working Group. It was agreed that Jason Vaughan would replace Mary Hawkins on the Group as the second SDCT representative. The other representative was David Wood.

9. SDCT WEBSITE 

The Secretary reported that little progress had been made towards improving the SDCT website and ensuring that it was kept up to date and comprehensive. Peter Stuart agreed to consider taking on the role of ‘webmaster’ for the Society. 

10. ADVISORS’ REPORTS

	Topic
	Adviser
	Deputy
	Report

	Audit liaison
	Mary Hawkins
	Steve Linnett
	Report

	RSG expenditure
	Graham Soulsby
	 
	No report

	RSG distribution
	Chris Malyon
	John Turnbull and Jim Cassin
	No report

	Benefits
	Philip Simpkins
	 
	Report

	Capital
	Chris Brewer
	 
	No report

	Treasury management
	Peter Antill
	 
	No report

	Housing
	Sally Marshall
	 
	Report

	Council tax and NNDR
	Jason Vaughan
	 
	Report

	Financial management
	Angela Brown
	
	No report

	Local authority accounting
	Vacant
	
	No report

	Pensions
	Shirlene Adam
	Peter Antill
	No report

	Waste
	Chris Malyon
	
	No report

	Concessionary fares
	Grahame Lucas
	 
	See Item 6

	Shared services
	David Wood
	 
	No report

	Efficiency and procurement
	Bill Price
	 
	Report

	Risk management
	Ian Jamieson
	 
	Report

	VAT
	Martin Henwood
	
	No report

	Local area agreements
	Janice Maule
	
	No report

	Income
	John Turnbull
	 
	No report

	LABGI
	Peter Antill
	 
	No report


 11. OTHER BUSINESS

Local Government Policy Panel – it was agreed that David Wood would substitute for Mary Hawkins at the Panel meeting on 18 September, when the role of the finance director was on the agenda.

12. NEXT MEETING
It was noted that the next meeting would be held on Friday, 2 November 2007 at CIPFA’s offices in Robert Street, London. 
David Wood
Hon Secretary
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