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Minutes of the Executive Committee held on 16th July 2010 at the CIPFA Offices, London 

In Attendance:  Grahame Lucas (President), Jason Vaughan (Vice President), Sally Marshall (2nd Vice President),  Jane Kitchen,  Jim McDonald,  Peter Stuart , John Burke, Sandra Cowley,  Alan Peach, Scott Crudgington, , Chris Brewer, Bill Price, Steve Bishop, Steve Richardson, Alan McFarlane, Nick Eveleigh,  John Sowden, Angela Brown (Secretary)

Also In attendance: Richard Ludlow (CIPFA)

1. Apologies /Introductions:   Apologies were received from – Norma Atlay, Paul Creswell, Neil Taylor, Peter Gillett.  Also Ray Bolton (Tradition) and Andrew Jepp (Zurich).

It was noted that Martin Henwood had now officially left Wycombe. The thanks of the Executive had been sent to Martin for his hard work over the years and wishing him the best for the future.

The Executive welcomed Steve Bishop, Steve Richardson, Alan McFarlane and Nick Eveleigh to their first meeting of the Executive.

Two further CFO’s have expressed an interest in joining the Executive and Angela Brown will make contact.

Action - Angela Brown

2. Minutes of Previous Meeting

Minutes of the previous meeting of 23rd April were agreed. 
Matters arising - all items are either auctioned, in progress or considered further on the agenda.

3. Feedback from CIPFA Conference – District Workshop

The Executive generally felt that the District Workshop had been well attended and feedback was very positive, with comments received that the session was useful and informative. Improvements discussed for next year included getting the agenda finalised much earlier so that it could be distributed with the CIPFA conference papers.

Action – Angela Brown to add to the agenda for the January 2011 SDCT Agenda
4. Spending Review

Jane Kitchen gave an update on the rebranded EPCS block. Members considered the draft response from the LGA on service areas and a general discussion ensued as to how Districts could best promote and protect their services in the run up to the settlement, and the impact that protection of non-district services would have on Districts. Members also considered issues arising from the District Council Network who had asked for work to be carried out on Fees and Charges and Benefits. The importance of working closely with the DCN in the run up to the spending review was stressed and it was noted that Grahame Lucas and Angela Brown were meeting with representatives of the DCN the following week and the spending review submission would be discussed.

Action – Sandra Cowley to prepare draft paper on Fees and Charges  (report attached) and Jim McDonald to prepare draft paper on Benefits to be used to discuss the way forward with the DCN. 

5. Building New Horizons  - SDCT Report

Distribution of the report had been delayed slightly following the launch at CIPFA Conference but the reports were now on their way to Canterbury and Jim would arrange for distribution to CFO’s. Wider distribution was also discussed to LGA/ CLG etc. The Executive discussed how best to take the issues in the study forward. The two main strands would be to use it as evidence in the spending submission and also to progress the shared service agenda. Grahame and Angela were meeting with the DCN representatives to take them through the results of the study and agree a common way forward.

On the issue of Shared Services, the Audit Commission had requested opinions on a study for Districts. The Executive did not think the brief as currently set out was correct and were concerned that any study should be supportive and helpful in moving issues forward and particularly in tackling in a practical manner the various ‘barriers’ to enabling shared service arrangements to move ahead. 

Action – Grahame Lucas to respond to the Audit Commission

6. Review of Advisor Areas

The Executive considered a draft review of the advisor areas and a number of suggestions were made for further changes.

Action – Jason Vaughan to finalise the suggested advisor areas, together with the external bodies they would support for circulation to Executive.
7. Presidents Newsletter/ Website / Communications 

The Presidents newsletter had been distributed and positively received. It was agreed that the website development be the next target for improvement. Peter Stuart volunteered to progress the issue.

Action – Peter Stuart

8. Sponsorship Arrangements

Members were updated on the current position on sponsorship. Both Tradition and Zurich had maintained their sponsorship of the Society, however Tradition has reduced their sponsorship sum for the current year and the impact of this would need to be addressed in the budget deliberation.

Action – Angela Brown to finalise negotiated terms for 2010/11. 
9. Advisor Reports
9.1 Settlement Working Group – discussed at item 4
9.2 Land Charges – Authorities would no longer be allowed to charge for Personal Searches. Report attached from Scott Crudgington

9.3 Pensions – report attached from John Sowden

9.4 Concessionary Fares- report attached from Paul Cresswell (Department for Transport – Implications  for the LGFS of CT and Concessionary Travel Bulletin 24)
9.5 HRA- a general discussion on the current issues but there is currently no clear way forward.

9.6 Report from Treasurer – A number of issues was discussed including the potential for more work to be commissioned in the future and the reductions in Sponsorship income. Ways of recovering the income position were discussed. The Executive agreed that despite the budget showing a potential deficit in future years, subscriptions would not be increased in the current year. It was agreed that in the case of shared financial services the fee be £300 recognising at least two LA’s were benefiting but also recognising that the shared arrangements should derive some benefit. Report attached from Jim McDonald (Appendices - Balance sheet as at 31 March 2010 and Income/Expenditure Account)
9.7 Housing and Council Tax benefit Capital – report attached from Andrew Stevens

10. Reports from External Bodies - Issues arising:
10.1 Brief points from the meetings attended (attached) were discussed:

· ALATS

· CIPFA/LASAAC

· LGA Core Advisors

· Audit Commission Financial Management Advisory Group

· Local Authority Accounting Panel

· Capital Programmes Working Group

· SOFI

11. Any Other Business 
11.1 Business Rates consultation – To ensure CFO’s are aware of the consultation.

11.2 There was no further word on the ‘Reducing the Burdens’ exercise or the Transparency agenda (£500)

12. Date of Next Meeting
Thursday 23rd September (Presidential Dinner), Friday 24th September Executive meeting, Worcester 10.30am

Action – Grahame Lucas to circulate details.

A Brown, August 2010
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