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Issue No. 03/08 

	1
	Executive Committee News

The minutes of the Executive Committee’s recent meeting on 18 April 2008 are on our website Minutes, including the relevant reports.
We welcomed Jane Kitchen (Lichfield) to her first meeting on the Committee. Jane agreed to take over the role of lead adviser on waste from Peter Stuart.
Paul Cresswell (Ryedale) was also co-opted to the Committee at the meeting.

We had a lively discussion about the SDCT/CIPFA Shared Services project, which provided a good range of issues and questions to be addressed in the full business case. A list of the 

	2
	SDCT website
We are in the process of transferring the Society’s website from Chester City to Kettering, which will also include a complete ‘refresh’. Hopefully, the improvements to the site will provide you with easier access to information and opportunities to engage with your advisers electronically.
I am not yet able to say when the transfer will take place, but I hope it will be completed in time for an announcement at the CIPFA conference.

	3
	SDCT/CIPFA Shared Service for Financial Services

I am delighted to announce that we now have full agreement with CIPFA on the approach to the next stage of the project (Phase 2), which is the creation of the full business case and implementation plan. The Project Executive is Peter Connolly and the Project Manager is Paul Jackson. The Project Board will be Steve Freer and Peter Connolly for CIPFA, and Mark Lovell and me representing the SDCT.

We are planning to complete the full business case during the Autumn (2008!) and move to Phase 3 (procuring a commercial partner) during early 2009. The current thinking for the first councils going ‘live’ with the new service is Autumn 2010.

A number of districts have already agreed to provide input to the project through a reference group, but please contact me if you would like to contribute in any way. 

I will continue to provide updates through these newsletters and on our website.

	4
	Development Academy for District Council Finance Directors
I am also pleased to say that we are close to reaching agreement with CIPFA on the programme for the Academy, which means that we will be offering you the opportunity to receive personal support in your challenging role as a district Finance Directors. 
Essentially, there will be an annual programme including two all-day workshops and three facilitated Action Learning Set meetings.

We are planning to provide a similar programme for deputy and aspiring district Finance Directors/

	5
	CIPFA Conference

The SDCT workshop in Brighton will be from 3.15 to 4.30 on Wednesday, 18 June. Our  programme for the workshop is intended to be both topical and practical, focusing on the challenges all of you are currently facing. We would have liked a longer ‘slot’ but that wasn’t possible. 

Please book your place as early as possible so that we can have a good feel for numbers.  


David Wood, Hon Secretary
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